AGENDA
CITY OF BESSEMER
PLANNING COMMISSION

Regular meeting of the City of Bessemer Planning Commission to be held remotely
and in person on Tuesday, April 6th, 2021, at 6:00 p.m.

To leave a voicemail to the city council which will be played back at the city council
meeting during public comment, please call city hall at 906-663-4311 and press 107.

Due to the Coronavirus the City of Bessemer will have a virtual meeting.

* All residents may call in and/ or email questions, complaints, and comments to
Charly.loper@bessemermi.org.

o The meeting will be posted on our face book page at facebook.com/BessemerMich

» Ifyou have any issues with attending the meeting virtually due to ADA difficulties, please
contact Jennifer Adams at jennifer.adams@bessemermi.org or 906-663-4311 ext 104 48 hours
before the meeting. Individuals can call 711 for relay support.

*  You have the right to participate in a meeting of a public body held electronically includes the
right to tape-record, to videotape, to broadcast live on radio, and to telecast live on television the
proceedings of the public body at a public meeting. The exercise of this right does not depend on
the prior approval of the public body. However, a public body may establish reasonable rules and
regulations to minimize the possibility of disrupting the meeting.

* A public body may not require a person as a condition of participating in a meeting of the public
body held electronically to register or otherwise provide his or her name or other information or
otherwise to fulfill a condition precedent to attendance, other than mechanisms necessary to
permit the person to participate in a public comment period of the meeting. We may request
information for contact tracing if people attend in person.

* A person must be permitted to address a meeting of a public body held electronically under rules
established and recorded by the public body. A person must not be excluded from a meeting held
electronically otherwise open to the public except for a breach of the peace actually committed
during the meeting.

* During a meeting of a public body held electronically, members of the public body are urged to
take all votes by roll call to avoid any questions about how each member of the public body
votes.

o Ifa public body holding a meeting electronically directly or indirectly maintains an official
internet presence, the public body is encouraged to make available to the general public through
the public body’s website homepage an agenda and other materials relating to the meeting.

» Members of the general public otherwise participating in a meeting of a public body held
electronically may be excluded from participation in a closed session of the public body held
electronically during that meeting if the closed session is convened and held in compliance with
the requirements of the OMA applicable to a closed session.

o In person attendance is limited to 25 people by the State. Given the 5 council member and 2 staff,
only 18 people from the public are able to attend in person. Above this number, public may be
turned away and asked to join remotely.




link below to join the webinar:
https://us02web.zoom.us/j/87830899374

Dial US: +1 301 715 8592 Webinar ID: 878 3089 9374

International numbers available: hitps://us02web.zoom.us/u/kbIH3uW8L
COMMISSION MEMBERS: Kryshak, Osier, Beninghaus, Fabbri, Hellman
ROLL CALL
APPROVAL OF MINUTES — Regular Meeting —~ February 2nd, 2021
CONFLICT OF INTEREST
PUBLIC HEARING -~ none
BUSINESS

1) Training

2) Master Plan Survey ~ thouglits, what to include in Master Plan
3) Drafted Master Plan Land Use — Any other zoning ¢changes necessary?

PUBLIC COMMENT

ADJOURN
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3 signs that your economic development needs a refresh

"llana Preuss" jilana@recastcity.com]

Sent: 41172021 11:29 AM
T ""charly loper"™ «charly.loper@bessementi.org>

The economy is much différent today than it was 50 years ago.

But you wouldn’t necessarily know it based on some communities’ approaches to
economic development.

In my work | meet with people from across the country who are looking for ways to grow
their local economies. Too often, though, people are looking in all the wrong places.

They are using a model left over from the middle of the last century, when big empty
plots of land in the middle of nowhere were the answer, gas was cheap, people grew up
and stayed in fown,

Today things are pretty different. Downtown space is in demand, transportation costs are
high, and people often pick a place to live and then figure out how to make a living. And
then the pandemic hit us.

Every local economic deveélopment effort needs to acknowledge this new reality. Not sure
whether your community i$ successfully doing that or not? Here are three common signs
your economic model might need an update:

1. Missing the micro.

Microbusinesses are defined as having fewer than 20 employees. Depending on your
local economic landscape, that could actually be a pretty big company. Helping a
microbusiness grow from two employees to five, or from ten employees to twenty might
be the best way to build good paying jobs in your cormmunity. And with the right small
business programs you cah do it with dozens of small businesses at once.

These businesses are more likely to keep money within your community and put down

oyt r

average of 50 to 100% better than service or retail jobs. Plus, you'll be creating jobs
while also supporting the entrepreneurs who are already at work growing your economy
from the ground up.

2. Waiting for the cavalry.

https://femail06.secureserver.netwindow/print/?f=htrnl&h=91313 1158&ui=1 113
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Recruiting companies from outside your region might be part of a long-term economic
development strategy — but you'll have a lot of work to do before that can even possibly
succeed. These businesseas are looking for great downtowns, skilled workforce, and a
place they can feel a part of. Plus focusing on outside companies can be a strategy that
simply never pays off. As one local leader | worked with said, "l eventually realized, the
cavalry is not coming."

3. Feeding the big fish.

Related to item #2 on this list, some towns give away *enormous* amounts of monay to
lure big companies. Between tax breaks, grants, and infrastructure giveaways, it can
take years or decades for @ municipality to break even on a big corporate deal — with no
guarantee that the corporation will even still be around by then. Investing even a fraction
of that money into local and growing businesses could be transformative for that sector
of your economy. At a minimum, make sure any benefit you're offering to big businesses
is available to small businesses too.

The most innovative economic development efforts I've seen recognize that small
businesses are important, especially the ones already in your community, and that
they’re worth investing in.

They're not waiting for the gavalry — they're getting started with the entrepreneurs and
businesses already in theit community that just need some support.

They are building their own pipeline for the future.
And they're not giving away the piggy bank to some unknown business from afar.

They’re investing in homegrown companies and getting a huge bang for their buck
in return.

Changing these three things can transform your work and your community. And now is
the best time to start! Your small businesses are waiting for you.

We're here to help,

ILANA

i ey S

every community.

ILANA PREUSS
Founder & CEO

https:fiemail06.secureserver.netiwindow/print/?f=htmi&h=013131158&ui=1 2/3



2" survey written results

January 25, 2021 1240 surveys were mailed to 620 addresses. Tuesday January 26, 2021 210 surveys
dropped off to 105 multi-unit dwellers.

We received 238 responses after sending out 1,450 surveys, This is a 16% response rate. | will note that we sent out
2 surveys to evary home and many peoplé only have 1 perseon per home so the response rate is artificially low,

Dermographics:
Gender
We had a fair representation based on Gender.

e  52% of respondents were male, This is close to representational with 51.3% of our population
heing male.

® 47% of respondents were Fernale, This is close to representational with 48.7% of our population
being male.

e 1% were other, The Census doesn’t track this.

Age

This survey skewed towards older respondents. We had more responses from Gex X, Baby Boomers and the Silent
Generation than we did from Gen Z and millennials representational to our population.

o 1% of respondents are Gen Z and are 19-24. About 11% of our adult population is an adult Gen Z. This
population was dramatically undérrepresented.

s 11% of respondents are millennials and are 25-40. . About 13% of our adult population is a millenial. This
population was slightly underrepresented.

o 21% of respondents are Gen X and are 41-56. About 28% of our adult population is Gen x. This population
i5 over reprgsented.

o 47% of respondants are Baby Boomers and aged 57-75. . About 36% of our adult population is a Baby
Boomer, This population was dramatically overrepresented.

«  20% of respondents are Silent Generation and 76 years or older, This population if over represented with
this group making up about 11% of our adult population.

Course of Residency
{ am curlous about the 5% who said none of the statements applied to them.

27% of respondents were horn hete and lived here their whole life.
17% werg born here but have retumed from living elsewhere,

36% moved here from another location

15% are property owners hut live elsewhere

5% said none of these statements apply to them.

s & 2 9 @

Ranking Priorities

Respondents ranked Improving city infrastructure and job creation/ expansion as the top two things for
the city to focus on. The rest are rated in the arder as follows: Downtown Improvements, improving
housing quality/ availability, improving parks and outdoor recreation, community engagement projects
for all age groups, and promoting the arts and culture of the area,

Given limited funding people rated their priorities as follows:



Downtown
Residential
highway-2 corridor
industrial areas
trails/ parks.

nepwNE

Recreation

When asked to choose the top 5 things in Bessemer the priorities were as follows:

Y

community center
having bathrooms open at the park
hiking walking trails
events
outdoar skating/ hockey rink
arts/ cultural development
community garden
Iron Belle Trail Access
sledding hill

. picnic shelter

. dog park

. snowshoeing

. bike lanes on roads

14. playgrounds

15. mountain biking trails

16. motorized trails

17. cross country skiing

18. ice skating

19. (other)

20. meet-up groups

P
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Trailhead
When asked about the trailhead behind city hall, the support is ranked as follows

92% Pavilion with bathrooms

77% lce Skating Rink

76% Warming Shack

75% Young children's bicycle park

69% Mountain Bike track along Besserner- Ramsay IBT
55% Pickleball Courts

e

Residential

For blighted structure millage, 162 of 238 said they would support it with 66% supporting 2 mills, 29% 4
mills and 8% 6 mills,



People responded that they have collectively spent $3,025,694 on their properties in Bessemer over the last 5 years
with an average response of $19,775.78.

People from the area who have lived here their whole lives were the most likely to not recommend the
city to visitors or new residents with 15.6% of the responses being no. While those who were born here,
lived elsewhere and returned had 8.5% say no, and those who moved here from somewhere else had
4.6% say they wouldn’t recommend the town,

L

50% of respondents respondad neither agree or disagree when asked if the guality of residential
living environment has increased.

46% of respondents agreed ar strongly agreed that they are satisfied with the appearance of
their neighborhood. 37% disagreed or strongly disagreed.

46% agrzed or strongly agreed that they are satisfied with code enforcement and 32% disagreed
or strangly disagreed,

57 of 238 respondents said they had issues finding housing in the past 5 years. 58% of the 57
respondents said they had issues with the quality of housing, 46% with the availability of
housing, 28% with the cost, and 14% finding the size of house they were lodking for.

Mast people feel safe in their neighborhood with 81% agreeing or strongly agreeing to the
statement, Only 8% strongly disagreed or disagreed.

76% of people agreed or strongly agreed that they feel welcome in the community. 5%
disagreed or strongly disagreed.

Infrastructure

Roads 185 out of 238 responses said they would support some sort of road millage with 60% of the 185
saying they would support 2 mills, 32% 4 mills, 15% & mills,

L]

93% of respondents ranked improving streets as very important or important,

79% of respondents ranked itnproving our water and sewer system as very important or
important,

79% of respondents ranked improving the visual appeal of downtown as vety important or
important,

74% of respondents ranked improving visual appeal on highway 2 as important of very
important,

66% of respondents ranked irnproving internet as impaortant or very important.

Business

®

92% of people rated improving the variety of shopping and restaurant services as important or
very important,

92% of respondents rated entouraging new business development/ growth as important or very
important,

89% rated working with existing businesses to promote job growth as important or very
important,



e  84% rated promoting tourism as important and very important.

e 78% rated preserving historic sites and structures as important or very important.

e 91% would support expanding industry in Bessemer

o 83% support tax breaks for larger businesses to locate here

o 74% support coworking spacas for remote workers and husiness start-ups

o 69% support continuing and expanding the Poplp Shop program

e  67% support creating a space for community artists and crafters to advancethelr skill and display
their works,

s 65% support a public digital media center within City Hall,

110 respondents indicated they have struggled to fins a dentist or are concerned about finding a dentist
in the future.

58 indicated issues finding contractors. People responded they have issues with finding the following
types of contractors: all; roofing; repairmen; All - drywall, plumbing, regular construction, etc. - not
enough of them to come in timely manner, general, roofers, electrical, plumber, handyman; general;
general; electrician; electrician; Plumbing, heating, appliance repair, electrical, concrete repair;
Electrician and HVAC fitting into a schedule; home repair; All....electrician, plumbers, roofer, insulation,
HVAC....only 1 option most times but even with multiple choices its difficult to even get someone to call
you back let alone come out to give you an estimate; Electri¢al, Plumbing, Heating; Heating/cooling;
hvac; furnace plumbing; roofing, electrical, flooring, masonaty; genral contractor; plumbing, heating and
air; plumbing, heating; mason; roofers; Heating. Pest control.; painters/construction; Siding for my
house; general and electrical; furnace, electric plumbing; plumber/maintenance; carpenters;
construction — all; General; Heating Cooling Plumbers; windows; electrician; home repairs; general
construction; hvac, plumbing, electrical, etc.; all; Home improvement; Roofing; plumbing and electric;
plumbing, heating; plumber/ furnace; general; Furnace; general; general

Essentially, virtually all types of contractors are in high demand.
34 have issues or are concerned about finding mental health services in the future

25 indicated current issues or perceived future issues finding child care.

City Staff and Elected Officials

o  Qur Library is considered the most trustworthy and professional department with 76% agreeing
or strangly agreeing.

o 73% of respondents agreed or strongly agreed that the public works is trustworthy and
professional.

¢ 69% of respondents agreed city administration is trustwarthy and professional.

o  58% of respondents strongly agreed or agreed that the city council is trustworthy and
professional,

*  56% of respondents felt council members are easily accessible.

o 54% felt their opinions matter to the city. 51% feel that if they have an issug with the city it is
properly resolved.



Do note in the comments some people noted they responded neither agree or disagree because they
felt they hadn’t interacted enough with the various departments to properly judge.

Local foods, environment, community

®

83% of respondents indicated they would shop at a local grocery store

54% stated they would shop or participate in a supervised community garden.

There wasn’t much support for a traveling grocery store and many commented they didn’t know
what it was. Further education would be necessary for a traveling grocery store,

72% of residents supported a tree planting initiative, 57% wetland protections, and 56%

- landscaping parking lots.

72% of participants support community events or meet-ups, 65% support cteating a community
gathering place, and 59% increasing the presence of arts and culture in Bessemer. This is
interesting because the top résponse to the choosing your top 5 things for the city was a
community center. It seems a select portion of the community really wants it but not everyone
would support it.

(_)veralll feedback

This survey met most people’s needs. 78% agreed or strongly agreed that the survey included
most of what they would like to see in the City of Bessemer and is an accurate way to recejve
community feedback.

43% agreed or strongly agreed that it increased theit interest in becoming more involved. 16%
disagreed or strongly disagreed.
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