A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Tuesday, September 6", 2022 at 6:00 PM
Osier called to order at 6:00 PM

Present: Leskoviansky, Matonich, Swanson, Bromley, Osier
Absent: Zak, Meinke, Whitburn
A quorum was present

Leskoviansky made a motion to approve August’'s minutes Matonich seconded it. Roll call was
taken. Yeses: Bromley, Matonich, Osier, Swanson, Leskoviansky. Noes: none. It passed

unanimously.

Businesses presented for the Optimize Main Street Program. Dan Harris presented his
business, The Box Fitness. He was asking for technology to install better security and key card
locks for the entrance. Harry Swanson presented his business, Advocate Counseling. He was
asking for more hardware to better run his meetings, accounting software, and the instruction of
how to use it. There were only two businesses that presented. Matonich made a motion to
select Harry Swanson and Dan Harris for the program Leskoviansky seconded. Roll Call was
taken. Yesses: Osier, Matonich, Bromley, Leskoviansky. Noes: none. Abstained: Swanson. It

passed unanimously.

The board discussed the training materials and ways to keep young people in the area. They
talked about how to show kids more about trade work by potentially reaching out to Gogebic
County Career Fair to include more trades. Another idea was if there was a “maker space”
where people can explore craft making and more trade skills. The board discussed potentially

adopting a program that partners with teens to do something in the downtown.

Board discussed the finances. Matonich made a motion to approve finances Leskoviansky

seconded it.
There were no new Pop-Up Shops or Fagade Assistance.

Steve Hamilton from the Gogebic Range Trail Authority came to talk about putting a welcome

sign on the motorized trail. He showed a few examples from Watersmeet and Sno. Eagles



Country. He specifically talked about liking the new “Welcome to Bessemer” signs and
replicating something like that. More snowmobilers have been stopping to take a picture with the
sign and post it on social media. By having a sign here welcoming people into Bessemer, we
can help promote the downtown and bring more people in. He also suggested running a contest
where people post the picture on social media for a chance to win a gift card to a local business
as another way to advertise. Some of the board members liked his idea of having a camera on
the trail where people can go online and watch the stream or even rewind to when they passed
the camera. Steve said that they would be willing to help fundraise and share the cost for

constructing a sign as well as take an active role in the process.

The board discussed Ethnic Commons. They looked at a few different live cameras to be put
facing the park and trail. Staff explained some different options as to getting them set up. It was

tabled for further research.

Staff explained that when signs were purchased there were not enough. We had bought enough
for one side of the highway. Leskoviansky made the motion for staff to purchase 13 posts and
26 signs Swanson seconded. Roll Call was taken. Yeses: Osier, Matonich, Bromley,
Leskoviansky, Swanson. Noes: none. It passed unanimously.

The board was presented with the option of hiring their own summer worker with some cost
estimations. They discussed the difficulty of finding employees for a small workload, and
potentially keeping the split of a summer worker with the city and having a daily list of tasks that
are expected to get done. Staff informed them that the decision would need to be made before
March so that if they do hire a summer worker, they can give enough time to post the job. No

decision was made at this time.

The board discussed the Historical Society. Staff informed the board that there is not enough
room at City Hall to accommodate BAHS. The board was informed of a clause stating that the
lease can be terminated by 120 day written notice. The board discussed putting up displays for

the historical items. Board was concerned about safety of historical items. No action was taken.

The board discussed the Old Gamble’s building on Sophie St downtown. They were presented
with an inspection done by Bessemer’s building inspector in 2018. Staff informed them that it is
most likely going to be tax foreclosed soon. The board discussed costs of tearing the building

down over restoration. They discussed wanting to restore it so there is not another empty lot in

the downtown. No action was taken at this time.



The board discussed parking downtown. They discussed creating a new parking area across
from Abelman Clothing or repaving the shared parking lot on Mary St. Parking for snowmobiles
was a concern since there is no longer parking where the Kwik Trip now is. The board decided
to stay observant and look into other options as well.

The board talked about planning. It was determined that the DDA wants to start working on
creating a new plan and finding new projects to pursue. Bromley asked if there was any plan to

clean rust off welcome signs. Staff said they will look into it.

There were some public comments. One resident asked why the DDA does not contract out for
the flowers and landscaping. Osier stated that they had hoped to create more jobs for teens and
young adults by using summer workers, the DDA had not considered contracting this far but can
look into it. The resident stated that Bessemer has a small-town feeling, and they do not want
more snowmobiles driving up Sophie St. They opposed creating a parking area on Sophie and
Sellar. She stated that Pumpkinfest uses that grassy area, and she does not want more
concrete over green space. She suggested the DDA purchase the land owned by Bucknell on
Mary St.

Osier made a motion to adjourn at 7:15. Matonich seconded it. Roll call was taken. Yeses:
Bromley, Osier, Swanson, Matonich, Leskoviansky. Noes: none. It passed unanimously.



