A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, January 11th, 2023 at 6:00 PM
Osier called to order at 6:00 PM

Present: Swanson, Bromley, Osier, Zak, Meinke, Whitburn, Swanson
Absent: Matonich
A quorum was present

Staff gave a presentation on Rules of Order for the DDA. Staff will be bringing an updated

version to the next meeting to approve.

Meinke made a motion to approve December’s minutes Zak seconded it. The motion passed

unanimously.
The board discussed the training materials.

Board discussed the finances. Zak made a motion to accept the financials and Meinke

seconded. The motions passed unanimously.
There were no new Pop-Up Shops or Fagade Assistance.

Staff presented the 2022 Annual Report for the DDA. Zak made a motion to accept the report

and place it on file, Bromley seconded. The motion passed unanimously.

The board was informed that to resolve the issue with the missing parcel a quiet title is needed.
Varnum Law cost estimate is about $10,000 if there is no contest. Staff recommended that the
quiet title action be done to fix the issue. The board asked staff to get a quote from Ray O’Dea
for the action and come back next meeting with price estimates. The also asked to find out if it
belongs to the City or the DDA.

The board was informed that the camera will be placed at the NW corner of the roof at the

General Insurance Agency on Mary St in the Spring once snow melts. No action was taken.

The board discussed the training plan presented. They discussed the funds set aside for

marketing training for businesses and advertising it to the community more. Staff was asked to



reach out to businesses and get preferred methods of contact for sharing opportunities in the
future. It was moved by Zak to accept the proposed training plan and set aside $400 per year
for board and staff training. Bromley seconded. Roll call was taken. Yeses: Bromley, Osier, Zak,
Swanson, Meinke, Whitburn. Noes: none. The motion passed unanimously.

The board looked at the RFP — DDA and TIF Plan. They gave staff recommendations for editing
the RFP. It was also suggested that staff work with Councilor Kryshak as he has experience

working with RFPs. No action was taken.

There was no public comment. Zak mentioned reaching out to the owner of the Gamble’s

building to see if he would be willing to sell.

Zak made a motion to adjourn at 6:45. Meinke seconded it. It passed unanimously.



