A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, October 12", 2022 at 6:00 PM
Osier called to order at 6:00 PM

Present: Swanson, Matonich, Swanson, Bromley, Osier
Absent: Zak, Leskoviansky, Whitburn,
A quorum was present

Matonich made a motion to approve September’s minutes Meinke seconded it. Roll call was

taken. Yeses: Bromley, Matonich, Osier, Swanson, Meinke. Noes: none. It passed unanimously.
The board discussed the training materials and how to start creating a development plan.

Board discussed the finances. Staff said that the total balance is slightly lower than on the report
because additional expenses were paid after the report was printed that will be on the next

finance report.
There were no new Pop-Up Shops or Fagade Assistance.

Board discussed using a summer worker to clean rust off concrete foundation of the “Welcome

to Bessemer” signs.

Staff gave an update on the walkway at Ethnic Commons. Kwik Trip was able to put a path on
the west end of the park but could not fit one on the east end. They will be filling in the gap in

the wall with matching brick at their own cost.

The board discussed a camera at Ethnic Commons. Swanson moved to authorize staff to
purchase the Alibi Vigilant Flex Series 8MP Starlight IP Mini Fixed Bullet Camera as well as
supplies to install it, Matonich seconded. Roll call was taken. Yeses: Bromley, Matonich, Osier,
Swanson, Meinke. Noes: none. It passed unanimously. Staff will reach out to businesses on

Mary St to find a place for the camera

Meinke moved to use the standard service on IPCamLive to stream the camera footage,
Matonich seconded. Roll call was taken. Yesses: Meinke, Osier, Bromley, Swanson, Matonich.

Noes: none. It passed unanimously.



Staff explained the whole lot on Sophie and Sellar St cannot currently be sold. The board looked
at other parcels or smaller ones that could work for the Bucknells. Bromley stated he likes
having the grass on the lot across from Abelman Clothing for events like Pumpkinfest. Osier
said he would talk with the Bucknells to schedule a meeting with staff and current city manager
to discuss land that could be purchased and zoning requirements.

The board discussed the option of hiring their own summer worker vs continuing to share a
worker with the DPW. The board was concerned about what would happen if we stopped paying
for half of a summer worker. Staff said they will talk with the DPW Superintendent about
summer workers. Staff informed them that the decision would need to be made before March so
that if they do hire a summer worker, they can give enough time to post the job. No decision

was made at this time.

The board discussed contracting plant care for the downtown. Matonich moved to take this
option off the table and potentially revisit next year, Meinke seconded. Roll call was taken.

Yeses: Osier, Swanson, Meinke, Bromley, Matonich. Noes: none. It passed unanimously.

The board discussed the Old Gamble’s building on Sophie St downtown. They were presented
with an inspection done by Bessemer’s building inspector in 2018. Staff informed them that it is
most likely going to be tax foreclosed soon. The board discussed costs of tearing the building

down over restoration. They discussed wanting to restore it so there is not another empty lot in

the downtown. No action was taken at his time.

Staff updated the board on planning for trees downtown. Currently, the soil test is being looked
over by Ron Zillmer with Legacy Trees. When reaching out to Foley’s Tree Service, we were
connected with Ron who has been specializing in urban planting for over 30 years. Board
members were concerned about trees blocking business signs and being too bushy. Staff

informed them that they can speak with Ron prior to buying trees to address those concerns.

The board talked about a vision for the downtown. Staff said that community should be involved
with final selection of priorities and goals for downtown. Staff is to compile previous survey
results with current goals in the Master Plan and create something that the public can comment
on. Board talked about strengths, weaknesses, opportunities, and threats to the downtown. No

action was taken.



There was one public comment that staff presented. There is a resident who wants to bring in a
recreation facility with a pool. She is currently working with the YMCA to see if they would be
interested in building something in Bessemer. The board was very supportive of the idea of a
community facility and working with a developer to help make it happen.

Meinke made a motion to adjourn at 6:55. Matonich seconded it. Roll call was taken. Yeses:

Bromley, Osier, Swanson, Matonich, Meinke. Noes: none. It passed unanimously.



