A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Thursday, May 25th, 2023 at 6:00 PM

Osier called to order at 6:05 PM

Present: Bromley, Stevens, Whitburn, Osier, Swanson
Absent: Zak, Matonich, Meinke

A quorum was present.

It was moved by Whitburn and supported by Swanson to approve the agenda as presented. The

motion passed unanimously.
Staff gave a presentation on how TIF money was spent in FY 2022. There were ho comments.

Whitburn made a motion to approve April’'s minutes Stevens seconded it. The motion passed

unanimously.

The board discussed tips for effective and efficient downtown planning. Specifically making

plans actionable while still considering the capacity of the Authority and City.

The board discussed finances and the 5 year CIP. Staff informed them that the revenue shown

is lower than it is now due to Kwik Trip being built. No formal action was taken.
There were no new Pop-Up Shops or Fagade Assistance.

Life Skill North presented their request for the Optimize Main Street Grant opportunity. They
discussed needing technical assistance with creating an online presence and using the grant
funding toward a laptop, copier, and being able to create paper materials for their clients and
advertising. They were the only business that presented and applied for the grant opportunity.
Bromley made a motion to apply on behalf of Life Skills North for the Optimize Main Street
Grant, Stevens seconded. A vote was then taken. Ayes — Osier, Whitburn, Bromley, Stevens;

Nays — none; Abstain — Swanson; Absent — Matonich, Meinke, Zak. The motion passed.

Matonich arrived at 6:30.



The board was informed that the Gamble’s building was officially foreclosed on. The County is
applying for a Land Bank Authority Grant to tear down the building and requested a letter of
support from the DDA. If the grant application is approved, then the County would exercise their
right of first refusal, tear down the building, then sign it over to the DDA. Swanson made a
motion to authorize and sign the letter of support on the behalf of the DDA, Bromley seconded.

The motion passed unanimously.

Staff updated the board on the ability to extend City Wi-Fi down Sophie St to connect a camera
at the Ethnic Commons. It was moved by Whitburn and seconded by Matonich that staff be
authorized to recreate a contract with Mark Malmberg to place the camera on his building and
purchase a Wi-Fi extender if under $600. A vote was then taken. Ayes — Bromley, Swanson,
Osier, Whitburn, Stevens, Matonich; Nays — none; Absent — Meinke, Zak. The motion passed

unanimously.

Staff informed the board that flowers are arriving June 7" and will be planted on the 9" and 10%
by Barb Johnson and volunteers. Staff also informed the board that banners are ready to go up

and should be installed in the next week. No formal action was taken.

Staff presented a proposal from Foley’s Tree Service for 7 Legacy Trees to be planted in the
tree grates on S Sophie St. Per recommendation from the arborist, the existing trees will remain
in place with an evaluation taking place during the new tree installation. The trees will be
hackberry and triumph elms. Bromley made a motion to send a check of $4,650 for the down
payment and to schedule installation of the trees, Swanson seconded. A vote was then taken.
Ayes — Osier, Swanson, Matonich, Bromley, Stevens, Whitburn; Nays — none; Absent — Zak,
Meinke. The motion passed.

The board discussed placing stamped concrete between the curb and sidewalk on the southern
most block of Sophie St. Staff informed them that DPW will remove existing concrete and will
time out concrete removal with the installation to avoid prolonged construction. No formal action

was taken.

Creating a downtown Bessemer Facebook page for marketing and advertising was discussed.
Bromley and Osier liked the name Bessemer, MI — Be Downtown. Stevens and Swanson liked
the photo of Ethnic Commons flags with the Bessemer, Ml logo on the top left. No profile picture
was shown. Staff and Stevens were instructed to keep working on it with the hope of publishing

after next meeting.



Staff presented the 2023 contract between the City and DDA for Samantha. Matonich made a
motion to accept the contract for staff services at 4 hours a week in consideration of yearly
payment of $4,755, Swanson seconded. A vote was then taken. Ayes — Matonich, Bromley,
Whitburn, Osier, Swanson, Stevens; Nays — none; Absent — Zak, Meinke. The motion passed

unanimously.

Staff presented the Marketing Strategy for Bessemer. The board discussed best practices and
ways that the City and DDA can market Bessemer. Stevens made a motion to adopt the

strategy as presented, Swanson seconded. The motion passed unanimously.

The board was notified of becoming a semi-finalist for the Bridge Builders Microgrant from
Michigan Municipal League. The mural will be on the General Insurance Agency building is
selected. Staff informed them that Rachel Hendges will be lead artist and that online voting will

be from May 30" to June 11™ and to vote daily and share. No formal action was taken.
There was no public comment.

Whitburn made a motion to adjourn at 7:15, Matonich seconded. It passed unanimously.



