A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, June 14th, 2023 at 6:00 PM

Osier called to order at 6:00 PM

Present: Bromley, Stevens, Serwe, Osier, Swanson
Absent: Zak, Matonich, Whitburn

A quorum was present.

The resignation of Kady Meinke was added by staff as the first item under Business. It was
moved by Stevens and supported by Swanson to approve the agenda as amended. The motion

passed unanimously.

Swanson made a motion to approve May’s minutes Bromley seconded it. The motion passed

unanimously.

The board accepted the resignation of board member Kady Meinke. Osier expressed his
gratitude for her time with the authority and asked staff to send her a thank you letter for her
time working on the DDA.

The board discussed how Cities use parks for economic development. Zak arrived at 6:05
during discussion. A few items of interest included using parks to bring people downtown,
creating a space for food truck vendors, and creating a park facility with the space leftover after
the removal of the Gamble’s building. The board also went over different methods for

Placemaking and how they can be utilized in Bessemer.

The board discussed finances. A highlight of discussion is that the DDA has spent more money
than they received this past year and has a total fund balance of $86,000. No formal action was

taken.
There were no new Pop-Up Shops or Fagade Assistance.

The board was updated on the camera to be installed facing Ethnic Commons. Staff will bring

an estimate or cost to the next meeting in July. No formal action was taken.



The board was updated that banners have been hung up and flowers have been planted. No

formal action was taken.
The board was updated that trees will be planted June 15™. No formal action was taken.

The board discussed painting the lampposts on Sophie St. Zak mentioned that he has not
noticed it, and to hold off for now, and pay more attention to it moving forward. No formal action

was taken.

Staff informed the board that there are trees that need to be removed on DDA owned land

northwest of City Hall. No formal action was taken and the matter was tabled.

The board discussed the Downtown Facebook page. They were presented with two photos that
were donated by Rick Babbitt, a local photographer. It was moved by Zak and seconded by
Bromley that Samantha and Karen move forward with creating the Facebook page using the

photos shown. The vote was unanimous.

The board was presented with an outline of some goals and ideas for the upcoming Downtown
Strategic Plan. Zak mentioned that the list seemed too long to fit in a 5 year span, and to cut
back on some of the plans. He emphasized working on getting rid of the Gamble’s building and
creating a park facility downtown to bring people in. Osier mentioned creating a space where
food trucks could operate in downtown. The board was told to look over the goals and to
discuss it further at the next meeting with top priorities and specifics on the plan. Zak brought up
the building used by the Bessemer Area Historical Society. He said that the building is one of
the nicest ones owned by the DDA. He suggested terminating the lease and trying to rent or sell
it to a new tenant that can open a business there. Osier suggested talking to the Historical
Society before terminating the lease. Staff was recommended to look at lease agreement again

and bring to next meeting.
There was no public comment.

Zak made a motion to adjourn at 6:45, Swanson seconded. It passed unanimously.



