
A regular meeting of the Downtown Development Authority for the  

City of Bessemer was held in the DDA meeting room on 

Wednesday, July 12th, 2023 at 6:00 PM 

 

Osier called to order at 6:00 PM 

Present: Whitburn, Matonich, Serwe, Osier, Zak 

Absent: Stevens, Swanson, Bromley 

A quorum was present. 

It was moved by Zak and supported by Matonich to approve the agenda as presented. The 

motion passed unanimously.  

Zak made a motion to approve June’s minutes and Serwe seconded it. Roll call was then taken. 

Ayes – Serwe, Matonich, Zak, Whitburn, Osier; Noes – none; Absent – Bromley, Swanson, 

Stevens. The motion passed. 

The board discussed the training article about engaging the community and finding additional 

funding sources. It was brought up to partner with local organizations when possible to share 

resources and get better results. 

The board discussed finances. There is a current balance of $73,898. The most recent 

purchases are for the trees planted downtown and legal services for getting the section of land 

at Sellar and Sophie St back into the DDA’s name. No formal action was taken. 

There were no new Pop-Up Shops. 

Karen Stevens of Leather and Gift applied for the Façade Assistance program. She sent in a 

bid/proposal from Superior Drywall and Painting for exterior painting in the amount of $7,238. It 

was mentioned by Zak that we continue to track who takes advantage of the program and in the 

future potentially adjust the program so that after so many years, people can participate in the 

program again. It was moved by Zak and seconded by Serwe to approve Stevens application 

for the Façade Assistance program. Roll call was then taken. Ayes – Osier, Matonich, Whitburn, 

Serwe, Zak; Nays – none; Absent – Swanson, Stevens, Bromley. The motion passed. 



The board was shown an estimate to install the Wi-Fi equipment for the camera at Ethnic 

Commons. It was moved by Zak and seconded by Serwe that staff move forward with the 

estimate from Computer Doctors in the amount of $1,762.70. Roll call was then taken. Ayes – 

Zak, Osier, Whitburn, Matonich, Serwe; Nays – none; Absent – Swanson, Bromley, Stevens. 

The motion passed. 

The board discussed the Bessemer Area Historical Society and lease agreement for the DDA 

owned building at 403 S Sophie St. Zak expressed his interest in marketing the building and 

switching to a month to month lease in order to market the building on Main Street, stating that 

bringing in more business downtown is the purpose of the DDA and the building at 403 S 

Sophie St is a great looking building that can be used for many different types of businesses. He 

also brought up that the City receives no compensation from this building or the Society for the 

use of the building, and has not for many years. The DDA just installed a new $10,000 boiler 

system that they will not see a return of investment on because no rent is charged, and it does 

not generate TIF revenue. Staff updated the board on a grant opportunity that might be able to 

solve the issue and give the Bessemer Area Historical Society a new home inside of City Hall by 

remodeling and expanding the building. Zak was very interested in pursuing this opportunity and 

asked that this grant be placed on the next City Council agenda.  

The public comment period opened for the Bessemer Area Historical Society. There were many 

members of the Society that were in attendance that spoke about the significance and value of 

Bessemer History and having a location to share it at 403 S Sophie St. Those in attendance 

included were not limited to John McLean and his wife, Richard Steiger and his wife, and Dan 

Cvengros. They spoke about how they keep track of the number of visitors over the season 

when they are open, and how it is difficult to manage the Society with such limited funds 

already. They are open from 1 pm to 4 pm Fridays and Saturdays starting on Memorial Day 

weekend and ending Labor Day weekend with extended hours during the Bessemer 4th of July 

Blast and Pumpkinfest. They explained how they have put many hours of volunteer labor into 

repairing and improving the building including putting in new heaters, new flooring, and rewiring 

sections of the building and that when they took control, the building was not in nearly as nice of 

a condition. They expressed their desire to stay in the current building and stated that they do 

not have anywhere else to go. There was some small discussion between the DDA and Society 

members with Zak stating that it is our hope to work with the Society and come up with a good 

solution for everyone. Osier suggested that the DDA Facebook Page mention the Historical 

Society more. Zak asked Richard Steiger to bring information and numbers of how many visitors 



the Society has in a season to the next meeting. It was moved by Zak and seconded by 

Matonich that the discussion is tabled until the next meeting. The motion passed unanimously. 

Staff informed the board that there are trees that need to be removed on DDA owned land 

northwest of City Hall because they are starting to interfere with cable lines. No formal action 

was taken. 

The board was informed that the Ethnic Commons irrigation system needs to be repaired. They 

discussed having the DPW try to find the issue and fixing it or working with the previous 

contractors who installed it around 5+ years ago. No formal action was taken. 

The board was informed that the grant through the State Land Bank Authority was approved. 

The Old Gamble’s building at 217-221 S Sophie would be torn down and paid for by the grant. 

Staff said that they are still working on the details of how the demolition will be processed and 

will work with the County to find out more information and what the next steps will be. No formal 

action was taken. 

Zak made a motion to table Item 10) Plan and Goal Brainstorming and Discussion for the next 

meeting in August and was seconded by Serwe. The motion passed unanimously.  

There was no public comment.  

Zak made a motion to adjourn at 7:25, Matonich seconded. It passed unanimously. 


