A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, August 9th, 2023 at 6:00 PM

Osier called to order at 6:00 PM

Present: Serwe, Matonich, Stevens, Osier, Zak, Bromley
Absent: Whitburn, Swanson

A quorum was present.

Item 10) Gamble’s Building was added under business items. It was moved by Matonich and

supported by Stevens to approve the agenda as amended. The motion passed unanimously.

Zak made a motion to approve July’s minutes and Bromley seconded it. Roll call was then
taken. Ayes — Serwe, Matonich, Zak, Bromley, Stevens, Osier; Noes — none; Absent —

Whitburn, Swanson. The motion passed.

The board discussed the training article about Sturgis, Ml and their Downtown Development
Authority. Topics of discussion were how to incorporate events and partnering with local
businesses to bring people downtown. The board also discussed looking into more placemaking

and creating art downtown.

The board discussed finances. The legal fees are now finished with the quiet title action for the

parcel on Sophie and Sellar St. No formal action was taken.
There were no new Pop-Up Shops.
There were no new Facade Assistance requests.

The board was shown the potential design for the mural “Welcome to Bessemer — Our Past
Creates Our Future”. There was discussion about including a skier in the winter panel and
making the logs larger. Serwe made a motion to accept 3 out of 4 of the designs and get a
redesign of the winter panel to include a skier and larger logs; Matonich seconded the motion.
Roll call was then taken. Ayes — Zak, Osier, Bromley, Stevens, Matonich, Serwe; Nays — none;

Absent — Swanson, Whitburn. The motion passed.



Staff presented the contract for the artist, Rachael Hendges, and Malmberg Properties, LLC to
create and hang the artwork at a price of $3,000 with materials to be reimbursed. It was moved
by Serwe and seconded by Matonich to approve the contract with the addition that the artwork
is to remain on the building even if it is sold. Roll call was then taken. Ayes — Osier, Stevens,
Bromley, Matonich, Serwe, Zak; Nays — none; Absent — Whitburn, Swanson. The motion

passed.

Staff presented the contract and proposal from Lake Superior Finishworks LLC in the amount of
$4,614.44 to create and install the frame on the west wall at 200 S Sophie St. Staff informed the
board of the contractors’ desire to donate profits to the Bessemer School Art Program. It was
moved by Zak to accept the proposal from Lake Superior Finishworks LLC for $4,614.44, sign
the contract with the amendment that the artwork and frame stay on the building even if it is
sold, and to pay 50% of labor and 100% of materials in the amount of $3,061.94; Sevens
seconded the motion. Roll call was then taken. Ayes — Stevens, Zak, Osier, Matonich, Bromley,

Serwe; Nays — none; Absent — Swanson, Whitburn. The motion passed.

The board discussed the Bessemer Area Historical Society and lease agreement for the DDA
owned building at 403 S Sophie St. The Society’s financial statements and annual report were
presented. Richard Steiger stated that the BAHS is looking for a new location to either build or
renovate a building for the Society. He asked for assurance that they are not going to be forced
to leave the building until they have identified a new location. Zak stated that he would be ok to
wait until the end of the lease to rediscuss the agreement. Stevens encouraged other board

members to show support and become members of the Society. No formal action was taken.

Staff presented a letter of support for the City’s application of the Community Center Grant. It
was moved by Zak and supported by Stevens to approve and sign the letter of support. The

motion passed unanimously.

Staff updated the board on the trees that need to be removed on DDA owned land northwest of
City Hall. Staff has contacted Xcel and they should be removed soon. No formal action was

taken.

The board was informed that Ben, the new DPW Leadman, is researching the Ethnic Commons
irrigation system that needs to be repaired. He has received plans for the site and will be trying

to find and fix the leak later this summer or fall. No formal action was taken.



The board was informed that the grant through the State Land Bank Authority for the Old
Gamble’s building at 217-221 S Sophie is in motion and the City has to use their Right of First
Refusal to purchase the building. The cost to acquire the building is $39,926 plus a deed
recording fee of $30. The acquisition price will be reimbursed upon completion of the grant. It
was moved by Serwe and supported by Matonich that the DDA pays the acquisition price and
deed recording fee to the City in the amount of $39,956. Roll call was then taken. Ayes — Zak,
Osier, Serwe, Stevens, Bromley, Matonich; Nays — none; Absent — Swanson, Whitburn. The

motion passed.

It was discussed that plan and goal brainstorming should be had at the next meeting and that
less items should be on the agenda so the board can focus on the plan. A few items that were
briefly discussed included more artwork in downtown, creating a public center or town square,
and clearing snow along the highway along with the rest of the downtown district. No formal

action was taken.
There was no public comment.

Zak made a motion to adjourn at 7:25, Stevens seconded. It passed unanimously.



