AGENDA

CITY OF BESSEMER
DOWNTOWN DEVELOPMENT AUTHORITY

Regular meeting of the City of Bessemer Downtown Development Authority to be held at
City Hall, 411 S Sophie St in the Council Chambers, on Wednesday, December 13th, 2023, at 6:00 p.m.

CALL TO ORDER

BOARD MEMBERS: Osier, Bromley, Swanson, Stevens, Serwe
ROLL CALL

AGENDA APPROVAL

PRESENTATION:

APPROVAL OF MINUTES: October Meeting

BUSINESS ITEMS:
1) Introductions
2) Training
3) Financials
4) Pop-Up Shop Funding — none
5) Facade Assistance — none
6) Bessemer Area Historical Society
7 Lot Purchase Request
8) Report from Americans for the Arts

9) Christmas Lights
10) Lights on Trees
11) 2024 Flowers

12) Letter from Staff

PUBLIC COMMENT

ADJOURN



A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, October 11th, 2023 at 6:00 PM

Osier called to order at 6:00 PM

Present: Serwe, Stevens, Osier, Matonich, Swanson, Bromley
Absent: Whitburn, Zak

A quorum was present.

ltem 7) Staffing was added under business items. It was moved by Matonich and supported by

Serwe to approve the agenda as amended. The motion passed unanimously.

Stevens made a motion to approve September’s minutes and Swanson seconded it. A roll call
vote was then taken. Ayes — Serwe, Matonich, Bromley, Stevens, Swanson, Osier; Noes —
none. The motion passed.

The board discussed the training article. They brainstormed ideas of how the lot could be

renovated after the Gamble’s building is demolished. No formal action was taken.
The board discussed finances. No formal action was taken.

There were no new Pop-Up Shops.

There were no new Fagade Assistance applications.

The board discussed Christmas lights downtown. It was moved by Serwe and supported by
Matonich to purchase 15 solar lights for the trees downtown. A roli call vote was then taken.

Ayes — Matonich, Swanson, Serwe, Stevens, Bromley, Osier; Noes — none. The motion passed.

The board viewed the “Welcome to Bessemer — Our Past Creates Our Future” mural. It was
moved by Matonich and supported by Swanson to accept the mural as presented and pay the
artist and contractor after the mural is hung. A roll call vote was then taken. Ayes - Osier,

Stevens, Serwe, Bromley, Matonich, Swanson; Noes — none. The motion passed.



The board was informed by staff that they may have to stop working with the DDA as they move
into a new position. The board expressed their desire to keep staff if possible. No formal action

was taken.

Serwe made a public comment that Richard Steiger has staked out the lot across from
Ableman’s and that he is asking for assistance with paying for water and sewer connections if
they build.

Swanson made a motion to adjourn at 6:55, Bromley seconded. It passed unanimously.
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Our Planning Process is
Broken. Street
Experiments Can Help.

Op-ed: Street experiments are a rapid, low-cost
technique that marries the best of top-down and
bottom-up planning to create new possibilities.

STORY BY PUBLISHED ON
Jedwin Mok w Oct 27, 2023

$20,000 GOAL



This is your second of three free stories BECOME A MEMBER
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Everyone knows how it goes: A street redesign is proposed to calm traffic. Municipal planners and
engineers study the project for years, producing reports detailing its importance for sustainability,
congestion reduction and traffic safety. Despite this, the project faces massive backlash at
community engagement events, with residents complaining about lost parking and increased
congestion. In the end, local politicians cancel the redesign, citing a “lack of social acceptability.”

This story is all too common in cities across the U.8. and Canada, and i’s noi because of “car
culture” or “a lack of advocacy.” The North American planning process is broken — and our
neighbors across the Atlantic may have the solution. Enter street experiments.

In August 2022, 1 had the privilege of spending several weeks in Europe learning about street

experimentation with the Technical University of Munich and Humankingd. [ now strongly believe it
is the single most effective tool for rapid urban change and public participation.

Street experiments are temporary and low-cost changes to the urban realm, usually reallocating
space used by private cats for other forms of mobility or activity. Fxperimentation is the key:
Through it, new uses of urban space can be realized without significant long-term commitment.

A few simple benches, tables, and planters have turned subsidized street
parking into economically productive dining space, integrating the restaurant
with its surroundings. By blurring the lines between private and public, this
Munich street is made lively and inviting.

"Temporary" is a strength

Street experiments are incredibly cheap and quick to implement. What matters isn't the quality of
infrastructure, but the reallocation of space for different uses. It’s also easier to sell to the public on
a “temporary” measure; if it doesn’t work, simply remove it.



Why spend thousands on abstract renders when change can be made tangible with a temporary
intervention? With street experiments, planners and residents can physically test and observe
effects with low cost and risk, learning in real time how people utilize new public spaces.

Thus the established realm of possibility is broken, Citizens realize that the allocation of spaceina
city is subject to change, sparking questions like “Why can’t the road outside my house be a
playground for my kids?” Street experiments are a creative exercise, enabling a new imagination of
what is possible,

Experiments as public consultation

Unlike obscure “consultation” meetings in suburban school gyms, physical interventions directly
engage the communities they serve, raising awareness and making public comment accessible to
all. Since change is tangible, projects are experienced and critiqued by actual stakeholders ~
including marginalized groups who are often excluded from traditional public engagement
processes.

By passing through the space, all citizens are invalved in the planning process.

In Munich, we were given an opportunity to turn two parking spaces into a parklet. No lengthy
“community consultations” or “environmental review” were required, just a permit from the city
government. Most planners from North America would regard this as “authoritarian” and
“inconsiderate of residents.” Sutely, there would be backlash from the local community.

Instead, the opposite happened: Duting construction, people walking by became curious and
engaged. Many asked questions, tried out the parklet and even offered a helping hand. This level of
community involvement would never he possible with traditional planning processes.

A parklet under construction on Steinheilstrape by urban mobility students,
planned by the Technical Unjversity of Munich in collaboration with Miinchen

Unterwegs (2022). The project was so successful that one year later, traffic
calming measures were extended to the entire block.

It’s a bit of an oxymoron: Autheritative change without public consultation is a catalyst for greater
democratic parficipation. Rapid changes are no longer combative with the local community; rather,

it becomes a collaborative process — strengthening trust and producing valuable feedback for
iterative improvement.

]



This is how so many cities have created a “cultute of urban change,” an acceptance from the public
that dynamism is inherent to urban places. It requires both authoritarian (“top-down”) and
grassroots (“bottom-up”) planning — where municipalities and their citizens feel a sense of
ownership over public space.

Data makes the impossible possible

Street experiments are fundamentally an exercise in data collection, The planning process becomes
evidence-based and empirical, centered around measurable outcomes.

The purpose of street experiments isn’t just to repurpose urban space for a few months. The end
goal is to create lasting and systemic change. Data is the proof in the pudding — it's how permanent
change can be justified and detractors’ credibility weakened.

Take this busy intersection in Amsterdam, where fo massive public controversy the city completely
shut off traffic lights as an experiment. Conventional traffic engineering wisdom would say that
unsignalized intersections are dangerous and low-capacity.

Users of all modes (tram, bike, and car) safely interact at this intersection
without any traffic signals. Learn more about data in street experiments from
my colleagues at the University of Amsterdam (George Liu, Katherine
VanHoose).

Robust data collection and analysis from this experiment proved otherwise: Road users became
more aware, while traffic was reduced. Not only was this pilot successful - it was proof that the
necessity of traffic controls was questionable when accompanied by good street design - changing
prior preconceived street planning notions.

This is fundamentally why street experiments are so powerful for creating permanent and lasting
change. Despite being ‘temporary’, they are a concrete implementation of urhan change to be
experienced, rather than just an idea or visualization to be shown,

North America

So how can North American cities get involved in the street experiments craze? Short answer: We
already have.

From New York City’s street parking cafes to San Francisco's “slow streets” prograu, cities all over
the U.5. and Canada questioned the dominance of motor vehicles during the COVID pandemic,



experimenting with new ways of using public space. However, with the “return to normalcy,” these
cities have seemingly forgotten the successes and progress made with their pandemic-era
programs.

Toronto's King Street "Pilot Project” shut down through traffic on a busy
downtown street to ease congestion for streetcars and open up more
pedestrian space. As a result, the 504 King streetcar line is now the single
busiest surface transit route in North America. (Photo by TheTrolleyPole /
Wikimedia Commons)

What’s worse, the dysfunctional planning processes plaguing North American cities have only been
reinforced post-pandemic, Even on “pilot projects,” it’s common for municipalities to spend more
resources on public consultations and “equity” studies than actually taking action and creating
positive change.

American cities have a “process fetish.” Our planning is no longer driven by empirical outcomes,
but rather by the appearance of equitability and inclusiveness within the planning process.



During the pandemic, Oakiand, California blocked through traffic en nearly 21
miles of city streets to create safer, traffic-calmed spaces for active mobility.
The program has now since completely ended. It's a tremendous backward

step for road safety and livability. (Photo by the City of Oakland)

It’s not public participation itself that is the problem; rather, the systems and institutions we've
designed to enable participation are fundamentally flawed. These systems create an illusion of
inclusiveness while enabling certain groups to marginalize others. How can we claim that American
planning processes better serve marginalized communities when environmental review is
constantly weaponized to prevent the construction of denser housing and rapid transit? When the
privilege of public comment is only granted to those with time and money?

In our obsession with process and pertection, we've lost our imagination - the one thing preventing
us from overcoming the car-centric status quo. But we can’t afford to let perfect be the enemy of
good. There’s a climate ctisis, a housing crisis and constant traffic violence on our streets, People
don’t need more studies, they need action,

The lesson here isn’t that participatory planning is bad, but instead that building livable, inclusive
and sustainable cities is a creative exercise requiring constant revision. We need to build places that
aren’t scared of failure, embrace change and empower people to imagine the impossible.

Featured photo: With a few signs and planters, this residential street in Munich was made entirely
car-free, Unexpectedly, the neighborhood came together to organize activities. The street became
alive. Who would've thought a road built for cars could become a face-painting station for kids?

# Like what you're reading? Get a browser notification whenever we
post a new story.

Jedwin Mok is a researcher at the Urban Cycling Institute in
Amsterdam and a former transportation data analyst at the
City of Toronto. He’s also the Creative Director of CityUX, an
urban consultancy based in Tallinn, Estonia.
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BALANCE END BALANCE

12/31/2022 2023-24 12/31/2023
GL NUMBER DESCRIPTION NORMAL (ABNORMAL) AMENDED BUDGET {ABNORMAL)
Fund 248 - Downtown Development Authority
Assets
248-000-002.00 CASH SAVINGS - FNB 61,696.55 28,601.72
248-000-002.02 Cash Money Market 0.00 0.00
248-000-003.32 CERTIFICATE OF DEPOSIT GRB 53,884.87 54,423.58
248-000-030.00 Other Accounts Receivable 0.00 0.00
248-000-084.00 Due From General Fund 0.00 0.00
TOTAL ASSETS 115,581.42 83,025.30
Liabilities
248-000~-202.00 Accounts Payable 464.77 464.77
248-000~214.00 Due To Other Funds 0.00 787.25
248-000-257.00 Accrued Wages Payable 0.00 0.00
TOTAL LIABILITIES 464,77 1,252.02
Fund Equity
248-000-390.00 FUND BALANCE 105,727.88 105,727.88
TOTAL FUND EQUITY 105,727.88 105,727.88
Revenues
248-000-402.00 Current Tax Revenue 38,533.23 48,000.00 63,292.17
248-000-664.00 Interest Income 552.77 850.00 0.00
248-000~-671.00 Other Income 0.00 0.00 5,000.00
248-000~675.00 Donations - Other 0.00 0.00 0.00
248-000-699.00 Transfers From Other Funds 0.00 0.00 0.00
248~000~-699.01 Use of existing Fund Balance 0.00 0.00 0.00
TOTAL REVENUES 39,086.00 48,850.00 68,292.17
Expenditures
248-000~801.00 DDA LEGAL 0.00 15,000.00 0.00
248-000-900.00 Printing & Publishing 0.00 0.00 0.00
248-000~955.00 Registrations 0.00 500.00 0.00
248-~000~999.00 TRANSFER TO OTHER FUNDS 0.00 0.00 0.00
248-101-726.00 Office Supplies 0.00 0.00 0.00
248-101-900.00 Printing & Publishing 0.00 25.00 0.00
248-101-963.00 Miscellaneous 20.00 1,500.00 0.00
248-728-702.00 Salaries 701.09 4,000.00 4,000.00
248-728-715.00 Social Security 48.07 50.00 250.00
248-728-716.00 Workers Comp 31.81 50.00 50.00
248-728-880.00 Advertising/Community Promotion 210.00 2,000.00 364.87
248-728-881.00 Flower/Beautification Projects 860.27 6,000.00 681.95
248-728~881.01 CHRISTMAS LIGHTS 0.00 0.00 497.49
248-728~881.02 WELCOME SIGNS 0.00 2,000.00 0.00
248~728-882.00 Building/Site Project 0.00 25,000.00 48,211.57
248~728-882.03 SIDEWALK SNOW REMOVAL 0.00 3,000.00 .00
248-728-883.00 POP-UP SHOP START-UP EXPENSES 0.00 0.00 0.00
248-728-940.00 POP-UP SHOP RENT 1,125.00 7,000.00 0.00
248-728-940.01 FACADE IMPROVEMNT GRANTS 0.00 10,500.00 290.00
248-728-963.00 Miscellaneous 0.00 5,000.00 1,242.25
248-728-969.00 MAINTENANCE & UPGRADES ~DDA DIST 26,700.99 5,000.00 594.00
248-728-972.00 BUILDING IMPROVEMENTS ~ DDA 0.00 0.00 0.00
TOTAL EXPENDITURES 29,697.23 86,625.00 56,182.13
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PERIOD ENDING 12/31/2023
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ACTIVITY FOR

2023-24 12/31/2023 MONTH 12/31/2023
GL NUMBER DESCRI PTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE)
Fund 248 -~ Downtown Development Authority
Revenues
Dept 000 - General
248-000-402.00 Current Tax Revenue 48, 000.00 63,292.17 0.00
248-000-664.00 Interest Income 850.00 0.00 0.00
248-000-671.00 Other Income 0.00 5,000.00 0.00
248-000-675.00 Donations - Other 0.00 0.00 0.00
248-000-699.00 Transfers From Other Funds 0.00 0.00 0.00
248-000-699.01 Use of existing Fund Balance 0.00 0.00 0.00
Total Dept 000 - General 48,850.00 68,292.17 0.00
TOTAL REVENUES 48,850.00 68,292.17 0.00
Expenditures
Dept 000 - General
248-000-801.00 DDA LEGAL 15,000.00 0.00 0.00
248-000-300.00 Printing & Publishing 0.00 0.00 0.00
248-000-955.00 Registrations 500.00 0.00 0.00
248-000-999.00 TRANSFER TO OTHER FUNDS 0.00 0.00 0.00
Total Dept 000 - General 15,500.00 0.00 .00
Dept 101 ~ City Council/Administration
248-101-726.00 Office Supplies 0.00 0.00 0.00
248-101-900.00 Printing & Publishing 25.00 0.00 0.00
248-101-963.00 Miscellaneous 1,500.00 0.00 0.00
Total Dept 101 ~ City Council/Administration 1,525.00 0.00 0.00
Dept 728 - Projects and activities
248-728-702.00 Salaries 4,000.00 4,000.00 0.00
248-728-715.00 Social Security 50.00 250.00 0.00
248-728-716.00 Workers Comp -’ 50.00 50.00 0.00
248-728-880.00 Advertising/Community Promotion 2,000.00 364.87 0.00
248~728-881.00 Flower/Beautification Projects 6,000.00 681.95 .0.00
248-728-881.01 CHRISTMAS LIGHTS 0.00 497.49 0.00
248-728-881.02 WELCOME SIGNS 2,000.00 0.00 0.00
248-728-882.00 Building/Site Project 25,000.00 48,211.57 0.00
248-728-882.03 SIDEWALK SNOW REMOVAL 3,000.00 0.00 0.00
248-728-883.00 POP-UP SHOP START-UP EXPENSES 0.00 0.00 0.00
248-728-940.00 POP-UP SHOP RENT 7,000.00 0.00 0.00
248-728-940.01 FACADE IMPROVEMNT GRANTS 10,500.00 290.00 0.00
248-728-963.00 Miscellaneous 5,000.00 1,242.25 0.00
248-728-969.00 MAINTENANCE & UPGRADES -DDA DIST 5,000.00 594.00 0.00
248-728-972.00 BUILDING IMPROVEMENTS - DDA 0.00 0.00 0.00
Total Dept 728 - Projects and activities 69,600.00 56,182.13 0.00
TOTAL EXPENDITURES 86,625.00 56,182.13 0'00
Fund 248 - Downtown Development Authority:
TOTAL REVENUES 48,850.00 68,292.17 0.00
TOTAL EXPENDITURES 86,625.00 56,182.13 0.00
NET OF REVENUES & EXPENDITURES (37,775.00) 12,110.04 0.00



1 03:49 py GL ACTIVITY REPORT FOR CITY OF BESSEMER Page: /1
FROM 248-000-002.00 TO 248-728-972.00
TRANSACTIONS FROM 11/01/2023 TO 12/31/2023
JNL Type Description Reference # Debits Credits Balance
-0d 248 Downtown bevelopment Authority

11/01/2023 248-000-002.00 CASH SAVINGS - FNB BEG. BALANCE 35,665.16
11/15/2023 CR RCPT TAX DISBURSEMENT 50104 126.55 35,791.71
11/28/2023 ¢D CHK Check: GEN 40988 40988 4,755.00 31,036.71
11/28/2023 cp CHK Check: GEN 40994 40994 95.00 30,941.71
11/28/2023 ¢p CHK Check: GEN 40999 40999 497.49 30,444 .22
11/28/2023 c¢b CHK Check: GEN 41007 41007 1,552.50 28,891.72
11/28/2023 ¢p CHK Check: GEN 41025 41025 290.00 28,601.72
12/31/2023 248-000~002.00 END BALANCE 126.55 7,189.99 28,601.72
11/01/2023 248-000-202.00 Accounts Payable BEG. BALANCE (464.77)
11/15/2023 ap INV CONTRACT FOR STAFF FOR MAY 22- MAY 2 5222023 4,755.00 (5,214,77)
11/16/2023 ap INV BOILER AT BAHS WAS CHECKED AND RESET 10302023 95.00 (5,314.77)
11/16/2023 ap INV CLAMPS FOR XMAS LIGHTS ON HWY POLES 5595-363213 497.49 (5,812.26)
11/16/2023 aAp INV FACADE FUNDING USED FOR IMPROVING BU 102523 290,00 (6,102.26)
11/22/2023 ap INV COMPLETION OF MMT, BRIDGE BUILDERS MU 10202023 1,552.50 (7,654.76)
11/28/2023 cp CHK Check: GEN 40988 40988 4,755.00 (2,899.76)
11/28/2023 c¢p CHK Check: GEN 40994 40994 95.00 (2,804.76)
11/28/2023 cp CHK Check: GEN 40999 40999 497,49 (2,307.27)
11/28/2023 c¢p CHK Check: GEN 41007 41007 1,552,50 (754.77)
11/28/2023 c¢p CHK Check: GEN 41025 41025 290.00 (464.77)
12/31/2023 248~000-202.00 END BALANCE 7,189.99 7,189.99 (464.77)
11/01/2023 248-000-402.00 Current Tax Revenue BEG. BALANCE (63,165.62)
11/15/2023 CR RCPT TAX DISBURSEMENT 50104 126.55 (63,292.17)
12/31/2023 248-000~402.00 END BALANCE 0.00 126.55 (63,292.17)
11/01/2023 248-728-702,00 Salaries BEG. BALANCE 0.00
11/15/2023 ap INV CONTRACT FOR STAFF FOR MAY 22- MAY 2 5222023 4,000.00 4,000.00
12/31/2023 248-728-702.00 END BALANCE 4,000.00 0.00 4,000.00
11/01/2023 248-728~715.00 Social Security BEG. BALANCE 0.00
11/15/2023 ap INV CONTRACT FOR STAFF FOR MAY 22- MAY 2 5222023 250.00 250.00
12/31/2023 248-728-715.00 END BALANCE, 250.00 0.00 250.00
11/01/2023 248-728-716.00 Workers Comp BEG. BALANCE 0.00
11/15/2023 Aap INV CONTRACT FOR STAFF FOR MAY 22— MAY 2 5222023 50.00 50.00
12/31/2023 248-728-716.00 END BALANCE 50.00 0.00 50.00
11/01/2023 248—728-881.01 CHRISTMAS LIGHTS BEG. BALANCE 0.00
11/16/2023 »ap INV CLAMPS FOR XMAS LIGHTS ON HWy POLES 5595-363213 497.49 497,49
12/31/2023 248-728-881.01 END BALANCE 497.49 0.00 497,49
11/01/2023 248-728~882.00 Building/Site Project BEG. BALANCE 46,659.07
11/22/2023 ap INV COMPLETION OF MML BRIDGE BUILDERS MU 10202023 1,552.50 48,211.57
12/31/2023 248-728-882.00 END BALANCE 1,552.50 0.00 48,211.57
11/01/2023 248-728-940.01 FACADE IMPROVEMNT GRANTS BEG. BALANCE .00
11/16/2023 Ap INV FACADE FUNDING USED FOR IMPROVING BU 102523 290.00 290.00
12/31/2023 . 248~728-940.01 END BALANCE 290.00 0.00 290.00
11/01/2023 248-728-963.00 Miscellaneous BEG. BALANCE 787.25
11/15/2023 Ap INV CONTRACT ' FOR STAFF FOR MAY 22- MAY 2 5222023 455.00 1,242.25
12/31/2023 248-728-963.00 END BALANCE 455.00 0.00 1,242,25
11/01/2023 248—728-969.00 MAINTENANCE & UPGRADES ~DDA DIS BEG. BALANCE 499,00
11/16/2023 aAp INV BOILER AT BAHS WAS CHECKED AND RESET 10302023 95.00 594.00
12/31/2023 248-728-969.00 END BATLANCE 95.00 0.00 00

594,



Bessemer Area Historical Society
PO Box 148
Bessemer MI 49911

December 4, 2023

Samantha Dorr,

Bessemer DDA,

The Bessemer Area Historical Society will address the DDA

Board at its next meeting, Wednesday, December 13.

The Society is looking for a discussion regarding DDA land
needed for a proposed heritage center building.

Site #1 Northwest corner df Sophie and Sellar Streets.

Site #2 South side of Sellar Street, former Hunter’s Inn site.

Richard Steiger
“BAHS







Samantha Dorr

From: Thull, James <jjthull@montana.edu>
Sent: Thursday, November 16, 2023 3:55 PM
To: Samantha Dorr

Subject: Lot Purchase

Dear Samantha and BDDA board members,

| am writing to make an offer to purchase the parcel located directly next to my property at 119 Seller St. The lot is 51-
00-104-200. | would like to provide off street parking for my tenets in 199 E Seller St. | think this is a win-win as my ,
tenets have dedicated spaces and they are then not taking away spaces from the public in general. | have three potential
options for you to consider and | hope you will allow me to move forward with whichever you feel would benefit the city
and downtown the most.

Option 1- | would be willing to offer $1000 for the lot directly next to my property, 51-00-104-200. My intention is to
gravel it, mark parking spaces and use them for parking for the apartment building | currently own. | will have the lot
maintained by 4 Seasons lawn and snow, who | currently contract with for lawn maintenance and snow removal. Access
would be through the existing gravel drive at the rear of the lot.

Option 2---1 would also consider, if the BDDA wanted to sell me both the lot mentioned above and lot 51-00-104-100 for
the same $1000 offer | would agree to gravel and maintain both lots provided the city placed a curb cut in for access |
would allow public parking in the remainder of the lot, beyond the 8 spaces reserved for tenants for a period of 5 years
after which | would then own both lots outright without any obligation to allow public parking.

Option 3---A third potential option is | would consider the same offer as in option 2 but the city maintains the lots and
does snow removal. Basically, | would pay to have the lots graveled and individual spaces identified. | would keep 8
spaces for my tenets the remainder would be public parking and would remain as such for as long as the city provided
snow removal and maintenance.

I am hoping we can arrange something that will benefit my tenets and allow for more off-street parking downtown.

On a side note, while | have not had the building sided, yet | do intent to do so. | have updated the electrical system,
plumbing, and installed a new boiler, several new windows, new flooring in every unit, wall facia, appliances, etc. | hope
to get the outside as good as the interior as | am able to afford to do so. | have owned the property for less than a year,
so it is still a work in progress.

Sincerely,

James Thull
Trout and Salmonid Librarian
406-994-5305

What a long, strange trip it’s been
(Truckin’)
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ECONOMIC PROSPERITY 6

The Economic and Social Impact of
Nonprofit Arts and Culture Organizations and Their Audiences in

Upper Peninsula of Michigan

Audiences

PLACE YOUR
LOGO HERE

Direct Economic Activity

Total Industry Expenditures (FY2022)

Organizations
$16,046,207

$26,495,097

Total Expenditures
$42,541,304

Economic Impact of Spending by Arts and Culture Organizations and Their Audiences

Total Economic Impacts

(includes direct, indirect, and induced impacts) Organizations Audiences Total Impacts
Employment (Jobs) 268 323 591
Personal Income Paid to Residents $7,267,995 $9,765,738 $17,033,733
Local Tax Revenue (city and county) $102,208 $891,175 $993,383
State Tax Revenue $238,179 $1,478,083 $1,716,262
Federal Tax Revenue $1,596,823 $1,674,880 $3,271,703
Event-Related Spending by Arts and Culture Audiences Totaled $26.5 million
Local’ Nonlocal’ All

Attendance to Arts and Culture Events Attendees Attendees Attendees
Total Attendance to In-Person Events 503,264 114,238 617,502
Percentage of Total Attendance 81.5% 18.5% 100.0%
Average Per Person, Per Event Expenditure $30.38 $98.92 $43.05
Total Event-Related Expenditures? $15,071,724 $11,423,373 $26,495,097

Nonprofit Arts and Culture Audiences Spend an Average of $43.05 Per Person, Per Event

Local’ Nonlocal' All

Category of Event-Related Expenditure Attendees Attendees Attendees

Food and Drink $10.30 $18.93 $11.90
Retail Shopping $6.65 $15.41 $8.27
Overnight Lodging (one night only) $1.75 $34.30 $7.77
Local Transportation $2.74 $11.83 $4.42
Clothing and Accessories $2.45 $3.84 $2.70
Groceries and Supplies $4.40 $7.12 $4.90
Childcare $0.37 $0.37 $0.37
Other/Miscellaneous $1.72 $7.12 $2.72
Overall Average Per Person, Per Event $30.38 $98.92 $43.05

Source: Arts & Economic Prosperity 6: The Economic and Social Impact Study of Nonprofit Arts and Culture
Organizations and Their Audiences in the Upper Peninsula of Michigan. For more information about this study or about
other cultural initiatives in the Upper Peninsula of Michigan, contact the Upper Peninsula Arts and Culture Alliance.
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December 11*, 2023

Bessemer Downtown Development Authority
411 S Sophie St
Bessemer, M| 49911

To Bessemer DDA Members,

| would like to reopen the contract between the City and the DDA. | took on the position of Deputy Clerk
on October 26", 2023. Since then, | have had very little time to no time at all to spend on activities for
the DDA. We are currently in the process of hiring for a Utility Billing Clerk, but even after they start the
position | do not think | will have adequate time to spend on the DDA. | could consider working outside
of normal working hours, but | think that would require us to renegotiate the contract between the City
and the DDA. | also make a new wage that is more than what the DDA would pay according to the
contract. My recommendation is to cancel the current contract and bring a new one to the meeting in
January that addresses these issues and aligns better with my work schedule as Deputy Clerk. | am also
ok with considering no longer working with the DDA and passing it back to the City Manager. | would like
to continue if it is feasible, but | want to respect my time for the City as well.

Please let me know what you think and how you would like to proceed.

Samantha Dorr
Deputy Clerk & DDA Administrator



