A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, January 10th, 2024 at 6:00 PM

Osier called to order at 6:00 PM

Present: Serwe, Stevens, Osier, Matonich, Swanson, Bromley
Absent: Whitburn

A quorum was present.

Serwe moved to add 14) Meeting Dates under business items and it was supported by
Matonich. It was moved by Serwe and supported by Swanson to approve the agenda as

amended. The motion passed unanimously.

Serwe made a motion to approve October’s minutes and Stevens seconded it. A roll call vote
was then taken. Ayes — Serwe, Matonich, Bromley, Stevens, Swanson, Osier; Noes — none.

The motion passed.

The board was introduced to the new City Manager, Chris. Chris introduced himself to the
board.

The board discussed the training article. They discussed how experimenting with cheap, easy to
do projects can help a community find value in something new or if they don’t want it. No formal

action was taken.

The board discussed finances. No formal action was taken.
There were no new Pop-Up Shops.

There were no new Facade Assistance applications.

Richard Steiger from the Bessemer Area Historical Society presented to the board two options
of land they would like to build a new historical center on. It was moved by Serwe and seconded
by Matonich to sell parcel 51-00-104-100 to the Bessemer Area Historical Society for $1 and

recommend to the Council to sell parcel 51-00-104-000 to the historical society for $1. Roll call



was then taken. Ayes — Serwe, Matonich, Osier, Bromley, Swanson, Stevens; Nays — none.
Motion carried.

The board discussed a request from James Thull to purchase lots adjacent to his apartment
building on Sellar St. The board tabled the request pending more information about the market
price of the lot and the type of parking area to be installed there.

The board reviewed the report from Americans for the Arts. No formal action was taken.

The board was informed by staff that the Match on Main opportunity is not available this year,

but will be in the future. No formal action was taken.

The board was presented with options for Christmas lights as the old ones are no longer
working properly. It was moved by Serwe and seconded by Matonich to refurbish the old
Christmas lights with the DPW. Roll call was then taken. Ayes — Matonich, Bromley, Swanson,

Osier, Serwe, Stevens; Nays — none. Motion carried.
The board discussed the tree lights that were purchased. No formal action was taken.

Staff informed the board that the previous volunteer, Barb Johnson, has stated that she will not
plant the flowers in 2024. The board asked staff to reach out to Lake’s Greenhouse and the

Master Gardeners. No formal action was taken.

Staff presented the board with a letter stating that the current staff contract is no longer
possible. It was discussed having a new contract with current staff and becoming a 1099
employee. It was moved by Serwe and seconded by Matonich for staff to outline a new contract

and bring it to the next meeting in February. Motion Carried.

It was moved by Matonich and seconded by Bromley to accept the 2024 meeting schedule as
presented for every 2" Wednesday of the month at 6 PM. Motion carried.

The city manager made a comment about the zoning administrator having the discretion

Stevens made a motion to adjourn at 7:20, Swanson seconded. Motion carried.



