A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the DDA meeting room on
Wednesday, February 28th, 2024 at 6:00 PM

Osier called to order at 6:13 PM

Present: Serwe, Stevens, Osier, Matonich, Whitburn
Absent: Swanson

A quorum was present.

Serwe moved to add 13) Bessemer Area Historical Society Lot Sale under business items and it
was supported by Matonich. It was moved by Serwe and supported by Matonich to approve the
agenda as amended. MOTION CARRIED.

Staff gave a presentation of TIF money collected and spent as part of PA 57 of 2018 reporting

requirements. There was no formal action taken.

Serwe made a motion to approve January’s minutes and Stevens seconded it. A roll call vote
was taken: AYES — Serwe, Matonich, Whitburn, Stevens, Osier; NAYS — none. MOTION
CARRIED.

The board discussed the different training articles. Staff showed a few different sources to
continue to find helpful and relevant articles to downtown development. No formal action was

taken.
The board discussed finances. No formal action was taken.

Nicolas Hernandez and Victoria Arrington who own IronBay Detail & Wash requested Pop-Up
Shop funding as they are going to start renting 509 E Lead St and establish a location for their
previously mobile business. It was moved by Matonich and supported by Stevens to approve
their Pop-Up Shop request. A roll call vote was taken: AYES — Osier, Whitburn, Stevens, Serwe,
Matonich. NAYS — None. MOTION CARRIED.

There were no new Facade Assistance applications.



Staff presented the 2023 Annual Report going over what has been accomplished in the previous
year. It was moved by Serwe and supported by Stevens to approve the report as presented.
MOTION CARRIED.

The board discussed a request from James Thull to purchase lots adjacent to his apartment
building on Sellar St. It was moved by Matonich and supported by Serwe to table the decision
until the next meeting. MOTION CARRIED.

The board reviewed the visitor report from Bessemer Area Historical Society. No formal action

was taken.

The board discussed flowers for downtown for the 2024 season. It was moved by Whitburn and
supported by Stevens to get a basic and premium bid from Lake’s Flower Cabin and bring to the
next meeting. MOTION CARRIED.

The board was informed that the DPW staff can diagnose the issue with the irrigation system at
Ethnic Commons Park. It was moved by Whitburn and supported by Serwe to authorize up to
$1000 for DPW staff to diagnose and address the issue with Ethnic Commons irrigation system.
A roll call vote was taken: AYES — Matonich, Whitburn, Serwe, Osier, Stevens. NAYS — None.
MOTION CARRIED.

The board discussed the old Christmas lights that are currently being stored in the DPW garage
and what to do with them. They discussed auctioning them at the 4™ of July celebrations. It was
moved by Whitburn and supported by Matonich to auction the old Christmas lights. MOTION
CARRIED.

The board discussed posting for and hiring a new DDA Director. The board asked if staff would
investigate commission pay for a director based on grant writing. It was moved by Serwe and
supported by Stevens that they authorize Samantha to post for the position with no defined
wage or hours and discuss it based on the candidate. MOTION CARRIED.

The board discussed that budget planning is coming up very soon. The City Manager brought
up the Downtown Revitalization seminar he is attending on March 8" and asked if the DDA
would cover the costs. It was moved by Serwe and supported by Whitburn that the expenses for
the seminar be covered by the DDA. A roll call vote was taken: AYES — Whitburn, Serwe,
Stevens. NAYS — Osier, Matonich. MOTION CARRIED.



Osier informed the board that the Historical Society would like for the deed on the parcels sold
to him by the DDA and City to be combined as one. Staff explained that the attorney
recommended revising the previous motion to include the same stipulation as the City Council’s
motion. It was moved by Serwe and supported by Matonich that they revise the previous motion
to sell the lot to the Historical Society to include the stipulation that they would need to building
within 5 years. MOTION CARRIED.

During public comment, James Thull spoke about the lot he requested to purchase for a parking
lot. He informed the board that he would reside his apartment building if he can gravel the lot or
if he was given 2 years to complete the paving. His son and him buy lots and buildings with the

plan to improve and refurbish.

It was moved by Matonich and supported by Whitburn to adjourn at 7:40. MOTION CARRIED.



