
City of Bessemer Downtown Development Authority 

2023 Annual Report 

The City of Bessemer’s Downtown Development Authority (DDA) is comprised of nine members who 

meet monthly on the 2nd Wednesday at 6:00 PM in the Council Chambers at City Hall at 411 S Sophie St. 

A typical meeting consists of review of the previous meetings minutes, public hearings, discussion of 

articles for training, a review of the financial, any new or old business, any communications, and reports 

from staff regarding development or any programs the City is involved, and finally a call to the public 

and member’s comments. 

DDA members included: Dave Osier, Dan Whitburn, Brandon Bromley, Adam Zak (previous council 

representative), Dan Whitburn, Stephanie Matonich, Karen Stevens, Mark Serwe (new council 

representative), Kady Meinke, and Harry Swanson 

The commission spent a significant part of the year working on the construction project. They finalized 

the welcome signs.  Due to Covid-19 the group didn’t meet as much as in a normal year. 

Each meeting started with a discussion of relevant articles to learn more various topics. Each member 

received training on the roles and responsibilities of DDA members including the open meetings act.  

January 11th, 2023 

Decided to pursue a quiet title action for Sellar and Sophie St lot. Approved training plan and set aside 

money for training for staff and board.  

February 8th, 2023 

Started work with Varnum law for quiet title action. Discussed a potential RFP for a new DDA/TIF plan. 

March 8th, 2023 

Discussed planning for downtown. Signed letter of support for the Iron Belle Trailhead.  

April 12th, 2023 

The board approved the 23/24 DDA budget. Explored options for live streaming camera on Mary St. 

Authorized the purchase of a planter to be placed by the time capsule. Discussed upcoming tree planting 

in Spring. Approved applying to a microgrant from MML.  

May 25th, 2023 

Staff gave a presentation on how TIF money is being collected and spent. Approved the application of 

Life Skills North for the Optimize Main Street Grant. Signed a letter of support to demolish the Gamble’s 

building on Sophie St on behalf of the County’s application to the Land Bank Authority. Approved 

purchase of a Wi-Fi extender if under $600. Approved the quote from Foley’s Tree Service for 7 trees to 

be planted downtown on Sophie St. Discussed the creation of a new Downtown Bessemer Facebook 

page. Accepted the new contract for staff at 4 hours a week. Adopted the new Marketing Strategy. 

Bessemer was a semi-finalist for the MML Bridge Builder’s microgrant.  



June 14th, 2023 

Kady Meinke resigned from the DDA. Board was updated on camera delays, highway banners being up, 

and flowers having been planted. Discussed the paint on lampposts wearing down. Moved forward with 

creating downtown Facebook page. Discussed goals and priorities for the new DDA plan.  

July 12th, 2023 

Karen Stevens, Leather and Gift, applied and was approved for Façade Assistance. DDA authorized the 

purchase and installation of Wi-Fi equipment for the camera at Ethnic Commons. Discussed the DDA 

owned building currently used for the Historical Society. The Historical Society was present and shared 

their concerns and hopes for the building. Staff informed the board that the irrigation system at Ethnic 

Commons needs to be fixed and that the State Land Bank Authority approved the grant application to 

demolish the Gamble’s building. 

August 9th, 2023 

The DDA approved 3 out of 4 of the designs for the “Welcome to Bessemer – Our Past Creates Our 

Future” mural asking for some edits on the winter panel. Approved the contract for Rachael Hendges, 

the artist, and the contract for Lake Superior Finishworks LLC who would be installing the mural. The 

board discussed the Bessemer Area Historical Society and the lease agreement. It was decided that they 

would start looking for a new location with the agreement that they would not be kicked out 

prematurely. DDA signed a letter of support for the City’s application of the MI Community Center 

Grant. It was authorized to purchase the Gamble’s building with the understanding that the acquisition 

cost will be reimbursed as part of the Land Bank Authority Grant.  

September, 13th, 2023 

Stephanie Matonich, Spinning Spur, applied and was approved for Façade Assistance. The board 

approved the revised design for the mural. The amended contract for Rachael Hendges, the artist, was 

approved. The board cancelled the November meeting.  

November 8th, 2023 – Cancelled ahead of time 

December 13th, 2023 – Cancelled due to lack of quorum 


