AGENDA

REGULAR MEETING OF THE COMMON COUNCIL FOR THE CITY OF BESSEMER
TO BE HELD IN THE COUNCIL CHAMBERS AT CITY HALL
ON MONDAY, JULY 8TH, 2024 AT 6:00 PM

CALL TO ORDER

COUNCIL MEMBERS: Tacconelli, Movrich, Zak, Nelson, Serwe
PLEDGE OF ALLEGIANCE — ROLL CALL

AGENDA APPROVAL

PUBLIC COMMENT ON AGENDA ITEMS

CONSENT AGENDA:
1) Approval of Minutes — City Council Regular Meeting, June 24th, 2024

DOCUMENTS AND CORRESPONDENCES:

CLAIMS:
1) General Fund
2) Major Street Fund
3) Local Street Fund
4) Water Utility Fund
5) Sewer Utility Fund
6) DDA Fund

OLD BUSINESS:
1) Bessemer Historical Society Update
2) City Manager Job Update

NEW BUSINESS:

1) Cemetery Trees

2) 304 E Lead St Agreement

3) Resolution 2023-19 — Water Service Rates

4) Resolution 2023-20 — Tentatively Award Construction Contract for Water System Improvements
Division A (Water Main)

5) Resolution 2023-21 — Tentatively Award Construction Contract for Water System Improvements
Division B (Water Reservoir)

6) DWAM Engineering Amendment No 2 — $1,500

7) Lynx System Quote

REPORTS:
1) Staff Report
2) DPW Report
PUBLIC COMMENT:

ADJOURN - City Council Meeting



*All meetings are open to members of the public under Michigan’s Open Meetings Act.

**Individuals with disabilities requiring auxiliary aids or services should contact Bessemet’s Clerk at 906-663-4311
at least 48 hours prior to the scheduled meeting.

##*¥NOTE: All matters listed under the heading CONSENT AGENDA are considered to be routine by the City
Council and will be enacted by one motion. There will not be separate discussion of these items. If discussion is
desired, that item will be removed from the CONSENT AGENDA and considered separately under NEW
BUSINESS.



A REGULAR MEETING OF THE COMMON COUNCIL FOR THE CITY OF BESSEMER
WAS HELD IN PERSON IN THE COUNCIL CHAMBERS AT CITY HALL

ON MONDAY, JUNE 24TH, 2024 AT 6:00 P.M. CST

Pro-Tem Mayor Movrich called the meeting to order at 6:00 P.M.

ROLL CALL: Present— Movrich, Serwe, Zak, Nelson
Absent — Tacconelli

THESE MEMBERS CONSTITUTE A QUORUM

AGENDA

PUBLIC COMMENT
ON AGENDA ITEMS

PUBLIC HEARING

VARIANCE REQUEST 2024-02
MAXINOSKI, S GARAGE

406 W LEAD ST

CONSENT AGENDA

DOCUMENTS AND
CORRESPONDENCES

CLAIMS

It was moved by Zak and supported by Serwe, to approve the agenda as presented.
MOTION CARRIED.

Ruth Braun commented that she moved here 4 years ago. Her home faces the
highway from Pine St to Spruce Creek. When the sewer work was done, they
took down 10 or 12 large pine trees. She was assured that the restoration would
put her yard back to normal and that the contractors would be back to put more
soil down in the spring but that has not been done. There are depressions where
the trees used to be and when it rains it causes large puddles. After grading the
street, they said that grass would be planted but it has not. She stated that she
was disappointed to see the trees go as they provided barriers for sound, shade,
and protection for houses. She then thanked the Council for listening.

Zak stated that Darren is our C2AFE engineer and the person to talk to regarding
her restoration concerns.

It was moved by Zak and supported by Serwe, to open the public hearing
regarding the variance request from Stephen Maxinoski. MOTION CARRIED.

There was no public comment.

It was moved by Zak and supported by Nelson, to close the public hearing.
MOTION CARRIED.

It was moved by Nelson and supported by Zak, to approve the Consent Agenda
as presented and place on file.

1. Approval of Minutes — City Council Regular Meeting, June 10th, 2024.

A roll call vote was taken: AYES — Zak, Serwe, Nelson, Movrich. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

It was moved by Zak and supported by Nelson to accept Ruth’s letter about
landscape concerns and place it on file. MOTION CARRIED.

It was moved by Nelson and supported by Zak, that the claims in the amount of
$41,109.61 be allowed as presented and that the City Clerk/Treasurer be

authorized to issue checks in payment thereof, as funds become available.

The following claims were presented for consideration and payment:

GENERAL FUND
4 SEASONS LAWN & PROPERTY SERVICE 2,259.00



AT&T 97.43

AT&T 40.82
CARROT-TOP INDUSTRIES 112.49
DONALD SAARI 300.00
FOLEY’S TREE SERVICE 650.00
GOGEBIC RANGE WATER AUTHORITY 18,854.00
HAWKINS WATER TREATMENT GROUP 1,648.56
MBIS 95.50
MINNESOTA HOIST INSPECTIONS, INC 418.29
NORTH COUNTRY WELDING & DOCKS 82.70
O’DEA NORDEEN BURINK & PICKENS, PC 1,541.00
RAPID GRAFIKS 105.00
REPUBLIC SERVICES #645 14,426.08
STATE OF MICHIGAN 150.00
WHITE WATER ASSOCIATES INC 40.00
XCEL ENERGY 288.74
TOTAL $41,109.61
TOTAL BY FUND

GENERAL FUND $5,039.73

DOWNTOWN DEVELOPMENT AUTHORITY $962.99

WATER FUND $20,680.81

TRASH DISPOSAL FUND $14,426.08

A roll call vote was taken: AYES — Nelson, Serwe, Zak, Movrich. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

OLD BUSINESS

1) GRWA AGREEMENT It was moved by Zak and supported by Nelson, to have Mrs. Lake write up these
options as explained and written by Ben for the Council to consider adopting a
resolution on at the next meeting. MOTION CARRIED.

NEW BUSINESS

1) ACTION FROM

DOCUMENTS AND

CORRESPONDENCE No action was taken.

2) VARIANCE REQUEST

2024-02 - MAXINOSKI, S

GARAGE 406 W LEAD ST It was moved by Zak and supported by Nelson, to approve variance request
2024-04 for Mr. Maxinoski on his garage.

A roll call vote was taken: AYES — Movrich, Nelson, Zak, Serwe. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

3) 2024 MEMORANDUM OF

UNDERSTANDING - DUET

BIKE PARTNERS It was moved by Zak and supported by Serwe, to strongly support the 2024
MOU for the duet bike. MOTION CARRIED.

4) 24/25 INSURANCE POLICY

RENEWAL It was moved by Nelson and supported by Zak, to continue on with Hannula
Insurance for the cost of $22,270.00.
A roll call vote was taken: AYES — Serwe, Zak, Movrich, Nelson. NAYS —
None. ABSENT - Tacconelli. MOTION CARRIED.

5) DWAM DRAW #16 It was moved by Nelson and supported by Zak, to approve DWAM Draw

Request #16 in the amount of $22,914.42.



A roll call vote was taken: AYES — Movrich, Zak, Serwe, Nelson. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

6) USDA WATER CHANGE

ORDER #21 It was moved by Nelson and supported by Zak, to approve USDA Water Change
Order #21 in the amount of $4,965.15.
A roll call vote was taken: AYES —Movrich, Serwe, Zak, Nelson. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

7) USDA WASTEWATER

CHANGE ORDER #21 It was moved by Zak and supported by Nelson, to approve USDA Wastewater

Change Order #21 in the amount of $18,651.00.

A roll call vote was taken: AYES — Nelson, Serwe, Movrich, Zak. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

8) RESOLUTION 2023-18

4™ QUARTER BUDGET

AMENDMENT

RESOLUTION #2023-18
APPROVAL OF 2023/24 4™ QUARTER BUDGET AMENDMENT
City of Bessemer
County of Gogebic, State of Michigan

The City Council for the City of Bessemer, County of Gogebic, State of Michigan, met at
a regular meeting in the Council Chambers, City Hall, City of Bessemer, Michigan on the 24th
day of June, 2024, at 6:00pm.

PRESENT: Movrich, Nelson, Serwe, Zak

ABSENT: Tacconelli

WHEREAS, The City Clerk/Treasurer reviewed the 2023-2024 City Budget and has prepared a
4% Quarter Budget Amendment for the Council’s Consideration, and

WHEREAS, the City Auditor will be furnished a copy of said Budget Amendment for his/her
review.

NOW THEREFORE, BE IT RESOLVED that the City Council approve the attached Budget
Amendments and the City Clerk/Treasurer be instructed to have these amendments incorporated
into the 2023/24 Budget.

AYES: Zak, Serwe, Movrich, Nelson

NAYS: None

RESOLUTION DECLARED ADOPTED.

Samantha Dotr



Deputy Clerk
City of Bessemer

I hereby certify the foregoing is a true and complete copy of a resolution adopted by the City
Council of the City of Bessemer, County of Gogebic, State of Michigan, at a regular meeting held
June 24, 2024, and that said meeting was conducted and public notice of said meeting was given
pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of
Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made
available as required by said Act

%) OSMOSE COMPOST SITE

10) ELECTION INSPECTOR

RATES

11) DDA PROPOSAL FOR

CITY MANAGER

REPORTS

PUBLIC COMMENT

Samantha Dorr
Deputy Clerk
City of Bessemer

It was moved by Zak and supported by Serwe, to approve Resolution 2023-18
4t Quarter Budget Amendment.

A roll call vote was taken: AYES — Serwe, Nelson, Zak, Movrich. NAYS —
None. ABSENT — Tacconelli. MOTION CARRIED.

It was moved by Serwe and supported by Zak, to table this discussion and have
staff determine hours of operation and get pricing on signage. MOTION
CARRIED.

It was moved by Nelson and supported by Zak, to approve the election inspector
rates as presented to the Council.

A roll call vote was taken: AYES — Zak, Movrich, Nelson, Serwe. NAYS —
None. ABSENT ~ Tacconelli.

It was moved by Serwe and supported by Nelson, to table this for the next
meeting after the attorney has been contacted. MOTION CARRIED.

It was moved by Nelson and supported by Zak, to accept the Staff Report and
place it on file. MOTION CARRIED.

It was moved by Zak and supported by Nelson, to accept the DPW Report and
place it on file. MOTION CARRIED.

Nelson asked Darren if the project with Jake after this week is finalized and
paid. Darren responded that with the recently approved change orders, this is
what should be the last amount of money into the project. There will be one
more draw request and paperwork to finalize everything. They had previously
sent him the updated complaint list and he is working on finishing the punch list
items. They are looking at having everything wrapped up before the 4 of July.
There may be another change order if needed regarding liquidated damages or to
balance out everything at the end. They had sent him a letter asking him to sit
down with the executive committee to discuss options in regard to extended
warranty and other types of ideas to then bring back to the Council.



ADJOURN 7:20 PM

Nelson let everyone know that tickets go on sale Wednesday and the 4 of July
starts in Bessemer on Wednesday. Zak asked if the firework display would be
any cooler if they set them off higher on the bluff now that the road goes up.

Darren informed the Council that bids were opened earlier in the day for the
DWSRF Phase III project. They received 3 bids for the water main system and 2
for the tank. The low bid for the water project was just over a million dollars.
The low bid came in half price of what they had expected for both projects.
They are doing some investigation work to confirm the bids then seeing what
can be added back into the project. He will get the bids tabbed together then
send off for review.

It was moved by Serwe and supported by Nelson, to adjourn.
MOTION CARRIED. :

Peter Tacconelli, Mayor Samantha Dorr, Deputy Clerk



07/05/2024 11:51 AM

User:

DB: Bessemer

INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF BESSEMER

LISA EXP CHECK RUN DATES 07/09/2024 -~ 07/09/2024

Claimant

BOTH OPEN AND PAID

Amount Claimed

BOTH JOURNALIZED AND UNJOURNALIZED

Amount Owed

Page: 1/1

Amount Rejected

1.
2.
3.
4.
5.
6.
7.
8.

9.
10.
11.
12.
13.
14.
15.
le.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

4 SEASONS LAWN & PROPERTY SERVICE,
AMERICAN WATER WORKS ASSOC
BAKER & TAYLOR BOOKS

BESSEMER SMALL ENGINE

C & M OIL COMPANY

CITY OF BESSEMER WATER UTILITY
DAILY GLOBE, INC

DJA INC

DRIER'S MACHINE SHOP INC

ESRTI INC

FRANKLIN SALES AND SERVICE

G T C AUTO PARTS INC

GOGEBIC RANGE SOLID WASTE MGT
GOGEBIC RANGE WATER AUTHORITY
HACH COMPANY

HALLMAN-LINDSAY

HANNULA AGENCY

IRON COUNTY MINER

TRONBAY DETAILING

KWIK TRIP

LAWSON PRODUCTS INC

MATTSON'S TV & APPLIANCE
MICHIGAN RURAL WATER ASSOC
MIDWEST COLLABORATIVE

O'DEA NORDEEN BURINK & PICKENS, PC
REPUBLIC SERVICES #645
SPECTRUM

STEIGERS HOME CENTER

SUPERIOR DRYWALL

THE COMPUTER DOCTORS

VESTIS

XCEL ENERGY

***TOTAL ALL CLAIMS***

700.
263.
863.
46,
.39
.19
89.
349,
1,258.
2,469.
381.
422.
35.
18,854.
2,110.
780.
22,499,
1,020.
250.
28.
276.
1,0095.
825.
2,873.
150.
14,608.
139.
7,292,
3,500.
738.
822.
3,138.

1,748
585

90,228.

00
00
64
08

65
72
01
80
74
47
90
00
19
93
00
72
00
96
76
00
00
70
00
56
98
30
00
13
56
75

13
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Bessemer Area Historical Society
PO Box 148
Bessemer MI 49911

City Council Meeting July 8, 2024
Dear Council Members,

The Bessemer Area Historical Society desires to have
a discussion with the Council regarding land and
City Building Code for its proposed new building.

The Society is again looking at the northwest corner
of Sophie and Sellar Streets.

Various issues will need to be addressed including
land free of and clean of any problem, type and style
of building, and pull back distance from sidewalk.
There may be other issues. |

Richard Steiger
Bessemer Area Historical 8001ety



CONSENT AGREEMENT, ORDER AND NOTICE FOR DEMOLITION

This CONSENT AGREEMENT, ORDER AND NOTICE FOR DEMOLITION is
entered into this day of , 2024, by the City of Bessemer (“City”), and the
Treasurer of Gogebic County, Lisa Hewitt, (“Treasurer™), for the purpose of setting forth the terms
and conditions by which the properties listed on attached Exhibit A shall be demolished.

WHEREAS, pursuant to the General Property Tax Act, 1893 PA 206, as amended, the
Treasurer has acquired title to certain parcels of real property, some of which are identified on
Exhibit A attached hereto and incorporated herein; and

WHEREAS, the structures on the properties identified on attached Exhibit A are dangerous
buildings and public nuisances, and are considered hazardous to public health, safety and welfare;
and

WHEREAS, such properties may contribute to crime, blight, decay and the economic
deterioration within the City; and

WHEREAS, it is the desire and intention of the parties to eliminate any potential dangerous
buildings and public nuisances and thereby return the properties to productive uses so as to reduce
crime, blight, decay and the economic deterioration within the City and thus promote the public
health, safety and welfare.

NOW THEREFORE, TO ACHIEVE THE AFOREMENTIONED GOALS, THE
PARTIES TO THIS CONSENT AGREEMENT STIPULATE OR OTHERWISE AGREE
THAT:

1) The parties agree that the buildings and structures located on the properties identified
on attached Exhibit A are dangerous and constitute a public nuisance.

2) The Treasurer hereby waives all rights it may have to inspections, notices of code
violations, publication of violations, hearings, including all hearings before the
Building Board of Appeals, and notices of demolition to which the Treasurer might be

entitled to under City ordinances and policies for each property listed on attached
Exhibit A.

203033839.1 24728/176732



3) The Treasurer, and/or subsequent holders of title to each of the properties listed on the
attached Exhibit A, shall demolish all structures and/or buildings on each respective
property. The Treasurer and/or any subsequent holder(s) of title of each and every
property listed on attached Exhibit A shall comply in all respects with the City’s
Demolition of Buildings and Structures Ordinance with respect to the demolition of
any structures and/or buildings on each respective property.

4) The parties to this CONSENT AGREEMENT further stipulate that this CONSENT
AGREEMENT is effective until , 2024 and that Exhibit A may be
executed and amended by the parties to include additional nuisance properties. It will
further be required that prior to any amendment of Exhibit A to include additional
nuisance properties, both parties must accept and agree to any amendment.

5) The parties to this CONSENT AGREEMENT further stipulate and agree that this
document shall serve as an Order of Demolition and Notice of same to all subsequent
holders of title of each and every property listed on attached Exhibit A and shall run
with the land. Therefore, upon execution of this CONSENT AGREEMENT this
document shall be immediately filed with the Gogebic County Register of Deeds.
Similar filings shall immediately be made with the Gogebic County Register of Deeds
for any additional nuisance properties that are listed on any amendments to Exhibit A.

This written agreement embodies the entire understanding between the parties. Any additions,

deletions or modifications hereto must be in writing, signed by both parties and attached to this
document.

[This portion of the page intentionally left blank and the signatures are on the following
page.]

203033839.1 24728/176732



GOGEBIC COUNTY TREASURER

Date:

By: Lisa Hewitt, Treasurer

STATE OF MICHIGAN )

) SS
COUNTY OF GOGEBIC )
The foregoing instrument was acknowledged before me this day of

2024, by Lisa Hewitt, Treasurer, County of Gogebic.

Subscribed and sworn to before me

this day of , 2024,
, Notary Public,
County, State of Michigan.
Acting in County, Michigan.
My Commission Expires: .
CITY OF
Date:
By:
Its:
STATE OF MICHIGAN )
) SS
COUNTY OF GOGEBIC )
The foregoing instrument was acknowledged before me this day of
2024, by , , City of
Subscribed and sworn to before me
this day of , 2024,
, Notary Public,
County, State of Michigan.
Acting in County, Michigan.

My Commission Expires:

203033839.1 24728/176732



Approved as to Form:
CITY OF

Date:

By:

Its: City of Township Attorney

203033839.1 24728/176732



EXHIBIT A
SUBJECT PROPERTY

The following parcel of real property located in City of Bessemer, County of Gogebic
County, State of Michigan:

SEC. 00 TOON ROOW MAP NO. PJ-133 LOT 11 & 12, BLK 12; EXC W 1.50 FT OF LOT
12 HIBBING ADD. 331/299 455/409 456/846 504/340 513/913

Commonly identified by tax parcel ID number 51-05-013-300

Drafted By and After Recording Return to: Charles A. Lawler, CLARK HILL PLC, 215 South
Washington Square, Lansing, MI 48933. (517) 318-3100.

203033839.124728/176732
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RESOLUTION NO. 2023-19 (30

)

RESOLUTION AUTHORIZING INCREASE
TO THE CITY WATER SERVICE RATES

City of Bessemer
County of Gogebic, State of Michigan

Minutes of a regular meeting of the City Council of the City of Bessemer, County of
Gogebic, State of Michigan, held on July 8%, 2024, at 6:00 PM CST.

PRESENT:
ABSENT:
The following preamble and resolution were offered by and supported by

WHEREAS, the City of Bessemer, County of Gogebic, State of Michigan (the “City”), had
determined that it is necessary to acquire and construct improvements to the City’s water
distribution system (the “System”), consisting generally of the replacement of a water main and
reservoir tank, together with the related improvements, structures, equipment and appurtenances
and restorations (the “Project”); and

WHEREAS, at Its duly noticed meeting on July 8%, 2024, at the Bessemer City Hall, the
City Council of the City enacted modifications to the existing charges for water services;

WHEREAS, Readiness to serve charges and commodity charges need to be increased to
repay our loans through the State of Michigan, Drinking Water State Revolving Fund (DWSRF) to
begin in 2025;

THEREFORE, BE IT RESOLVED THAT:

L. The City Council of the City hereby adopts the following rates and fees for municipal water
services:

2024 Increase

Water

Commercial — Monthly Billing
$42.50 Readiness to Serve Charge per Month
$7.52 Per 1,000 Gallons

Residential — Bimonthly Billing
$85.00 Readiness to Serve Charger — Every Two Months
$7.52 Per 1,000 Gallons

Water rates shall be effective September 1%, 2024.



2025 Increase
Water
Commercial — Monthly Billing
$47.00 Readiness to Serve Charge per Month
$7.74 Per 1,000 Gallons
Residential — Bimonthly Billing
$94.00 Readiness to Serve Charge — Every Two Months
$7.74 Per 1,000 Gallons
Water rates shall be effective July 1%, 2025.
2. All resolutions and parts of resolutions insofar as they may conflict with the provisions of
this resolution be and the same hereby are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED.

Samantha Dorr
Deputy Clerk
City of Bessemer

I hereby certify the foregoing is a true and complete copy of a resolution adopted by the
City Council of the City of Bessemer, County of Gogebic, State of Michigan, at a regular meeting
held July 8", 2024, and that said meeting was conducted and public notice of said meeting was
given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts
of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made
available as required by said Act

Samantha Dorr
Deputy Clerk
City of Bessemer



RESOLUTION NO. 2023-19 (40 ye:

RESOLUTION AUTHORIZING INCREASE
TO THE CITY WATER SERVICE RATES

City of Bessemer
County of Gogebic, State of Michigan

Minutes of a regular meeting of the City Council of the City of Bessemer, County of
Gogebic, State of Michigan, held on July 8%, 2024, at 6:00 PM CST.

PRESENT:
ABSENT:
The following preamble and resolution were offered by and supported by

WHEREAS, the City of Bessemer, County of Gogebic, State of Michigan (the “City”), had
determined that it is necessary to acquire and construct improvements to the City’s water
distribution system (the “System™), consisting generally of the replacement of a water main and
reservoir tank, together with the related improvements, structures, equipment and appurtenances
and restorations (the “Project”); and

WHEREAS, at Its duly noticed meeting on July 8%, 2024, at the Bessemer City Hall, the
City Council of the City enacted modifications to the existing charges for water services:

WHEREAS, Readiness to serve charges and commodity charges need to be increased to

repay our loans through the State of Michigan, Drinking Water State Revolving Fund (DWSRF) to
begin in 2025;

THEREFORE, BE IT RESOLVED THAT:

1. The City Council of the City hereby adopts the following rates and fees for municipal water
services:

2024 Increase

Water

Commercial — Monthly Billing
$42.00 Readiness to Serve Charge per Month
$7.52 Per 1,000 Gallons

Residential — Bimonthly Billing
$84.00 Readiness to Serve Charger — Every Two Months
$7.52 Per 1,000 Gallons

Water rates shall be effective September 1%, 2024,



2025 Increase
Water
Commercial — Monthly Billing
$46.00 Readiness to Serve Charge per Month
$7.74 Per 1,000 Gallons
Residential — Bimonthly Billing
$92.00 Readiness to Serve Charge — Every Two Months
$7.74 Per 1,000 Gallons
Water rates shall be effective July 1%, 2025.
2. All resolutions and parts of resolutions insofar as they may conflict with the provisions of
this resolution be and the same hereby are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED.

Samantha Dorr
Deputy Clerk
City of Bessemer

I hereby certify the foregoing is a true and complete copy of a resolution adopted by the
City Council of the City of Bessemer, County of Gogebic, State of Michigan, at a regular meeting
held July 8", 2024, and that said meeting was conducted and public notice of said meeting was
given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts
of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made
available as required by said Act

Samantha Dorr
Deputy Clerk
City of Bessemer



July 3,2024

Mr. Peter Tacconelli
Mayor

City of Bessemer
41 S Sophie St.
Bessemer, MI 49911

Re: Bessemer Phase Ill DWSRF Water System Improvements
DWSRF No. 7745-01 Project Number 22-0291
Award Recommendation - Division A ~ Watermain Improvements

Dear Mr. Tacconelli,

On June 24, 2024, the City of Bessemer received bids for its Bessemer Phase Il Water System
Improvement Project — Division A.

A total of three (3) bids were received for the work. The bids are summarized below, and a Bid
Tabulation is attached.

Unit Price Base Bids

Bidder Div. A Base Bid Div. A Deduct Alternate 1 Div. A Deduct Alternate 2
Jakes Excavating $1,028,446.98 $(31,777.78) $(319,425.00)
Ruotsala $1,607,554.00 $(455,140.00) $(583,415.00)
Construction
James Peterson & | $2,217,646.63 $(708,300.30) $(556,762.39)
Sons

Engineering Estimate (Construction costs) $2,146,330

The two low base bids are below the budgeted amount for this project while the third bid was over
engineering estimate. Low bid was 48 percent of the engineering estimate, and second bid was at 75
percent. Despite a low pricing bids received for the project, we believe that the bids received are
accurate and competitive given the current bidding environment. The apparent low bidder based on
the Unit Price Base Bid is Jakes Excavating and Landscaping, Inc.

The Alternate Bids for Division A were included in the bid form in case bid pricing came in over budget

and insufficient funds were available for the entire project. Based on the bids received, there is sufficient
funding available for the total project, therefore it is recommended that Alternate Bids 1 & 2 are rejected.

1211 Ludington St, Escanaba, M), 49829 | 906.233.9360 | c2ae.com | Create ahead.



Evaluation Of Bids
A Pre-Bid meeting was conducted on June 11, 2024 which was mandatory for all prime bidders to attend.
All bidders were in attendance for the meeting. Bidders referenced similar projects such as watermain

and/or service line replacements.

Comments relative to our review of the bid are for low bid as follows:

1. Bid Bond issuers for the low bidder were checked and are licensed to do business in Michigan

i

and hold-AM-Best ratings-of ‘A="or better forboth-finaneial-strength-and-issuer-credit &is-isted
on the most current edition of U.S. Treasury Circular 570.

2. Jakes Excavating and Landscaping, Inc. bonding company is Selective Insurance Company of
America. Their Underwriting Limitation far exceeds the bond required.

Jakes Excavating and Landscaping, inc.
1. The Bid Addendums were acknowledged, and a Bid Bond with Power of Attorney attached.
2. Jakes Excavating and Landscaping Inc. indicated three DBE solicitations as requested.
3. Their bid is approximately 36% Lower than second bid Ruotsala Construction, Inc. bid.

4. The bid difference in the Base Bid is primarily due to the unit pricing for the watermain utility
items which equates to approximate difference in bid of $410,000. The other factor was for the
restoration cost of Cinnabar Street which had a difference in cost of approximately $122,870.

5. Per discussion with Jakes Excavating and Landscaping, Inc, they have indicated that their low
pricing does not include much profit margin. However, they are envisioning this project to
complete their construction season and providing a local project to keep their workers

employed. They are confident in their bid pricing and do not see an issue with performing the
work at the written bid price.

Award Consideration

We have reviewed the bids and information included with each bid. We offer the following Engineet's
recommendation regarding the award:

Based on our bid review and the information provided by the bidding contractors, we have found Jakes
Excavating and Landscaping, Inc. to be both a responsible and responsive biddet.

We recommend, based on the information we have provided, the City make award the contract to the
Contractor the City deems to be most responsive and responsible, contingent on finalizing project

financing:

Jakes Excavating and Landscaping, Inc. in the amount of $1,028,446.98

1211 Ludington St, Escanaba, MI, 48829 | 906.233.9360 | c2ae.com | Create ahead.
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Project Budget Summary (Both Division A-B)

Design and Construction Engineering:  $ 851,000.00

Legal, Administrative, Bond Counsel: $ 66,850.00

Construction Bid (Div A) $1,028,446.98

Construction Bid (Div B) $1,783,000.00
$3,729,296.98 Sub-Total
$ 22375782 Contingency Allowance by DWSRF
$3,953,054.80 Total

Project funding level is capped at $8,000,000 per EGLE DWSRF (Excluding Principal Forgiveness). This
includes $4 million in ARP, and $4,000,000 in Loan. Cost adjustments will be made by EGLE in reduction of
project costs on a percentage allocation.

Please contact me at your convenience if you have any questions regarding this recommendation.

Sincerely,

Darren Pionk, PE
Project Manager

1211 Ludington St, Escanaba, MI, 49829 | 906.233.9360 | c2ae.com | Create ahead.
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RESOLUTION NO. 2023-20

City of Bessemer
County of Gogebic, State of Michigan

A RESOLUTION TO TENTATIVELY AWARD A CONSTRUCTION CONTRACT FOR WATER SYSTEM
IMPROVEMENTS—Division A (Water Main Replacement)

WHEREAS, the City of Bessemer wishes to construct improvements to its existing water distribution
system; and

WHEREAS, the water system improvements project formally adopted on April 20%, 2023 will be funded
through the state of Michigan’s Drinking Water State Revolving Fund (DWSRF) program; and

WHEREAS, the City of Bessemer has sought and received construction bids for the proposed

improvements and has received a low bid in the amount of $1,028,446.98 from Jake’s Excavating and
Landscaping, LLC, Ironwood, MLI.; and

WHEREAS, the City’s engineer, C2AE, Escanaba, Ml has recommended awarding the contract to the low
bidder.

NOW THEREFORE BE IT RESOLVED, that the City of Bessemer tentatively awards the contract for
construction of the proposed water system improvements project to Jake’s Excavating and
Landscaping, LLC, contingent upon successful financial arrangements with the DWSRF.

YEAS:
NAYS:
ABSTAIN:
ABSENT:

RESOLUTION DECLARED ADOPTED.,

Samantha Dorr
Deputy Clerk
City of Bessemer

| hereby certify the foregoing is a true and complete copy of a resolution adopted by the City Council of
the City of Bessemer, County of Gogebic, State of Michigan, at a regular meeting held July 8%, 2024, and
that said meeting was conducted and public notice of said meeting was given pursuant to and in full
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the
minutes of said meeting were kept and will be or have been made available as required by said Act.

Samantha Dorr
Deputy Clerk
City of Bessemer



July 3,2024

Mr. Peter Tacconelli
Mayor

City of Bessemer
411 S Sophie St.
Bessemer, Ml 49911

Re: Bessemer Phase lil DWSRF Water System Improvements
DWSRF No. 7745-01 Project Number 22-0291
Award Recommendation — Division B — Water Reservoir

Dear Mr. Tacconelli,

On June 24, 2024, the City of Bessemer received bids for its Bessemer Phase 11l Water System
Improvement Project — Division B.

A total of two (2) bids were received for the work. The bids are summarized below, and a Bid Tabulation
is attached.

Unit Price Base Bids

Bidder Div. A Base Bid
August Winters $1,807,000.00
Staab Construction $1,783,000.00

Engineering Estimate (Construction costs): $3,801,160

The two base bids are below the budgeted amount for this project. Low bid was 47 percent of the
engineering estimate, and second bid was at 47.5 percent. Despite a low pricing bids received for the
project, we believe that the bids received are accurate and competitive given the current bidding
environment. The apparent low bidder based on the Unit Price Base Bid is Staab Construction Corp.

No Alternate Bids were programmed for this project. Therefore, evaluation will be based solely on the
Base Bids received.

Evaluation Of Bids

A Pre-Bid meeting was conducted on June 11, 2024 which was mandatory for all prime bidders to attend.
All bidders were in attendance for the meeting. Bidders referenced similar projects such as watermain
and/or service line replacements.

Comments relative to our review of the bid are for low bid as follows:

1211 Ludington St, Escanaba, MI, 49829 | 906.233.9360 | c2ae.com | Create ahead.



Bid Bond issuers for the low bidder were checked and are licensed to do business in Michigan and hold
AM Best ratings of ‘A~ or better for both financial strength and issuer credit & is listed on the most
current edition of U.S. Treasury Circular 570.

1. Staab Construction Corp. bonding company is Western Surety Company. Their Underwriting
Limitation far exceeds the bond required.

Staab Construction Corporation
1. The Bid Addendums were acknowledged, and a Bid Bond with Power of Attorney attached.
2. Staab Construction Corp. indicated over three DBE solicitations as requested.
3. Their bid is approximately 1.35% Lower than second bid August Winters & Sons.

4. Per discussion with Staab Construction Corp., they have completed similar tank reservoir
projects in recent past. C2AF has worked with Staab Construction on several water and
wastewater facilities throughout the Upper Peninsula of Michigan. We have seen their

professionalism and workmanship on some very complicated projects located in Escanaba and
Gladstone.

Award Consideration

We have reviewed the bids and information included with each bid. We offer the following Engineer’s
recommendation regarding the award:

Based on our bid review and the information provided by the bidding contractors, we have found Staab
Construction Corp. to be both a responsible and responsive bidder.

We recommend, based on the information we have provided, the City make award the contract to the

Contractor the City deems to be most responsive and responsible, contingent on finalizing project
financing:

Staab Construction Corp. in the amount of $1,783,000.00

Project Budget Summary (Both Division A-B)

Design and Construction Engineering:  $ 851,000.00

Legal, Administrative, Bond Counsel: $ 66,850.00

Construction Bid (Div A) $1,028,446.98

Construction Bid (Div B) $1,783,000.00
$3,729,296.98 Sub-Total
$ 223757.82 Contingency Allowance by DWSRF
$3,953,054.80 Total
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Project funding level is capped at $8,000,000 per EGLE DWSRF (Excluding Principal Forgiveness). This
includes $4 million in ARP, and $4,000,000 in Loan. Cost adjustments will be made by EGLE in reduction of
project costs on a percentage allocation.

Please contact me at your convenience if you have any questions regarding this recommendation.

Sincerely,

Darren Pionk, PE
Project Manager

1211 Ludington St, Escanaba, MI, 49829 | 906.233.9360 | c2ae.com | Create ahead.

il
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RESOLUTION NO. 2023-21

City of Bessemer
County of Gogebic, State of Michigan

A RESOLUTION TO TENTATIVELY AWARD A CONSTRUCTION CONTRACT FOR WATER SYSTEM
IMPROVEMENTS—Division B (Water Reservoir)

WHEREAS, the City of Bessemer wishes to construct improvements to its existing water distribution
system; and

WHEREAS, the water system improvements formally adopted on April 20%, 2023 will be funded through
the state of Michigan’s Drinking Water State Revolving Fund (DWSRF) program; and

WHEREAS, the City of Bessemer has sought and received construction bids for the proposed
improvements and has received a low bid in the amount of $1,783,000.00 from Staab Construction
Corporation, Marshfield, W1; and

WHEREAS, the City’s engineer, C2AE, Escanaba, Ml has recommended awarding the contract to the low
bidder.

NOW THEREFORE BE IT RESOLVED, that the City of Bessemer tentatively awards the contract for
construction of the proposed water system improvements project to Staab Construction Corporation,
contingent upon successful financial arrangements with the DWSRF.

YEAS:
NAYS:
ABSTAIN:
ABSENT:

RESOLUTION DECLARED ADOPTED.

Samantha Dorr
Deputy Clerk
City of Bessemer

I hereby certify the foregoing is a true and complete copy of a resolution adopted by the City Council of
the City of Bessemer, County of Gogebic, State of Michigan, at a regular meeting held July 8", 2024, and
that said meeting was conducted and public notice of said meeting was given pursuant to and in full
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the
minutes of said meeting were kept and will be or have been made available as required by said Act.

Samantha Dorr
Deputy Clerk
City of Bessemer



- AMENDMENT TO OWNER-ENGINEER AGREEMENT
AmendmentNo. 2

The :Effective‘nateaf this Amendment lsﬁ/ 28/24;
Backémund Data .
Effégfﬁive Davtve‘qfiowﬁér—EngineEr'Agreefment: 8/2/21
Qw;ner: City;gﬁ Esﬁanaba
Engireer; CJAE
Project: 20-0146 City of Bessemer DWAM

Nature of Amendment: [Checkthose that are applicable and delete those that are inapplicable.]

)( Additional Services to be performed by Engineer
» Muodifications to services of Engineer

- Modifications to responsibilities of Owirier

S quific{;’aﬁnn's of payment to Engineer

Modifications to time(s) forrendering services

Modifications to other terms and conditions-of the Agreement

ot

Description of Modifications:
Additional services for services for the final submission.of CDSMI.

pSMI
Final Submission of COSMI $1,500,00

Agresment Summary:

Original agreement amount; $.1
Net:ichange for prior amendmenis: 5.
‘This amendmerit amount: §
Adjusted Agreement arfount: $

208 444 00

Change intime for services (days or date, as applicable): _ N/A .

The foregoing Agreement Summary.is for reference only and does not alter the terms of the Agreement.




Owner and Engineer hereby agree fo modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.

OWNER: ENGINEER:
Capital Consultants, Inc. dba CZAE

By: By: %/; Nt
Print Print Kell";fﬁeidbrier, EIT
name; name;
Title: Title: Project Manager
Date Signed: Date Signed:  6/28/24

T



Gerrard Lee
Phone: (972) 231-6874 Ext. 122
insidesales@mitsi.com

£ ‘ ynx 1819 Firman Drive, Suite #137
Systems Richardson, Texas 75081
Your Link to Duress & Mass Notification

To: Direct
ject: ity of Bessem
Quote Project City of Bessemer
Form
#_ Oty SKU Description Needed List Price Disc % Net Ext, Price
1 |1 |780-HLYNX-MCF10 SFTWR,HLYNX,10 MANAGED,ANNUAL CONNECTION FEE Y $2,455.00 $ 245500 $ 2,455.00

Lynx Account LYNX-702284 [ Renewal Dates: 08/01/24 - 07/31/25

Date of Issue:
Valid Until:

Total: | $ 2,455.00

May 23, 2024

August 21, 2024 Weight Lb:

Notes: All prices net in US currency, no additional discounts apply. Dealer responsible for final system configuration. Shipping and Handling not included, price cost at the time of shipping.
Equipment listed above is not a reflection of a complete, functioning system,
Integrator is responsible for accuracy in Counts, Design, Functionality, and Implementation
All special discounts are based on receipt of a complete order of all equipment listed above unless agreed upon in writing.
Lynx Systems is a divison of Micro Technology Services, Iric.
INTRUCTIONS TO SUBMIT your PO:
email to: LynxSales@mitsi.com or FAX it to: {972) 699-1588

THIS QUOTE MUST BE ATTAGHED TO PD WHEN ORDERING TO RECEIVE SPECIAL PRICING.

Above prices subject to change unless all items are purchased on single Purchase Order




To: City Council

From: Ben Tucker: DPW Leadman

Department of Public Works: Progress Report

Work Completed: 6-24-24 — 7-5-2024

Streets: DPW has continued to cold patch streets and repair gravel roads.
DPW continues to mow roadsides. DPW has repaired storm damage and made
improvements to storm drainage throughout the city. DPW Painted centerlines,
parking lines, and curb throughout downtown and the parks.

Buildings: The DPW has done building repairs, and janitorial work. DPW has
completed maintenance on the main shop. DPW has continues to rehab the old
pump house building in the park.

Water: The DPW installed and reprogrammed meters, cleaned, and
operated valves, read meters, shut offs, locates, and general water plant
operations. DPW also fixed various hydrants throughout the city. DPW has
continued doing water service inspections throughout the city.

Sewer: The DPW has flushed sewers, completed locates, and addressed
sewer issues from residents within the city.

Shop: The DPW mechanic has repaired equipment and continues to perform
preventive maintenance on equipment. DPW mechanic has placed the vac truck
and new dump truck into service.

Parks: The DPW has opened city parks for the summer season.

Other: DPW crew readied the town for the 4™ of July festivities, cleaned up after
events, and returned town to normal following 4 of July.

M



