A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the Council Chambers on
Wednesday, June 12th, 2024 at 6:00 PM

Osier called to order at 6:00 PM

Present: Serwe, Stevens, Osier, Matonich, Whitburn, Swanson
Absent: None

A quorum was present.

Stevens added item 12) 4™ of July Banner. Matonich added item 13) Update on Gambles
Building. It was moved by Serwe and supported by Whitburn, to approve the agenda as
amended. A roll call vote was taken: AYES — Osier, Whitburn, Swanson, Matonich, Serwe,
Stevens; NAYS — None. MOTION CARRIED.

It was moved by Matonich and supported by Stevens, to approve April’'s meeting minutes as
presented. A roll call vote was taken: AYES — Serwe, Matonich, Swanson, Whitburn, Stevens,
Osier; NAYS — none. MOTION CARRIED.

The board discussed the training. Staff recommended taking an online, self-paced course that
focused on main street development that was presented. No formal action was taken.

The board discussed finances. It was moved by Serwe and supported by Matonich, to approve
the budget presented. A roll call vote was taken: AYES — Serwe, Matonich, Stevens, Swanson,
Whitburn, Osier; NAYS — None. MOTION CARRIED.

There were no new Pop-Up Shop Applications
There were no new Facade Assistance applications.

It was moved by Swanson and supported by Whitburn, to extend an offer to Mr. Thull to sell
parcel 51-00-104-200 for the assessed value contingent on Mr. Thull putting up something to
screen the parking lot and side his building at 119 E Sellar within two years with materials that
follow the City’s Zoning Ordinance. A roll call vote was taken: AYES — Whitburn, Stevens,
Swanson, Osier; NAYS — Serwe, Matonich. MOTION CARRIED.

Staff updated the board on the completion of repairing the irrigation system at Ethnic Commons
Park. It was moved by Whitburn and supported by Stevens, to send a thank you letter to Kasey
with MBIS, authorize winterization of the system this year for a cost not to exceed $200 and
have staff bring the cost of a rain sensor with installation to the next meeting. A roll call vote was
taken: AYES — Swanson, Osier, Matonich, Stevens, Serwe, Whitburn. NAYS — None. MOTION
CARRIED.



The board discussed the flowers planted by the 7" and 8" graders with the assistance of the
Master Gardeners. No formal action was taken.

It was moved by Serwe and supported by Swanson, to approve the planting of two trees
downtown for a cost not to exceed $1,300. A roll call vote was taken: AYES — Swanson,
Whitburn, Osier, Serwe, Matonich, Stevens. NAYS — None. MOTION CARRIED.

It was moved by Serwe to bring the agreement to pay $10,000 annually for a City Manager to
the Council with the stipulations discussed. The motion failed due to lack of support. It was
moved by Matonich and supported by Serwe, to bring the agreement to pay $7,700 annually for
a City Manager to the Council with the stipulations discussed. A roll call vote was taken: AYES —
Matonich, Whitburn, Serwe, Osier, Stevens, Swanson. NAYS — None. MOTION CARRIED.

It was moved by Stevens and supported by Whitburn, to purchase two 2’ x 3’ “Project in
Progress” signs from Rapid Grafiks with the design that includes the orange border. A roll call
vote was taken. AYES — Serwe, Matonich, Swanson, Whitburn, Stevens, Osier. NAYS — None.
MOTION CARRIED.

The board discussed the meeting schedule and current vacancies on the board. No formal
action was taken.

The board discussed the current 4™ of July banner that is hung on Sophie St. No formal action
was taken.

Staff updated the board on the status of demolition for the Gamble’s building. No formal action
was taken.

There was no public comment.

It was moved by Whitburn and supported by Matonich, to adjourn at 7:25 pm. MOTION
CARRIED.



