A regular meeting of the Downtown Development Authority for the
City of Bessemer was held in the Council Chambers on
Wednesday, September 18, 2024 at 6:00 PM

Osier called to order at 6:00 PM

Present: Serwe, Stevens, Osier, Matonich, Whitburn, Swanson
Absent: None

A quorum was present.

Stevens added item 9) Pumpkinfest Donation. It was moved by Stevens and supported by
Matonich, to approve the agenda as amended. A roll call vote was taken: AYES — Osier,
Whitburn, Swanson, Matonich, Serwe, Stevens; NAYS — None. MOTION CARRIED.

It was moved by Swanson and supported by Serwe, to approve June’s meeting minutes and
August’s Special meeting minutes as presented. A roll call vote was taken: AYES — Serwe,
Matonich, Swanson, Whitburn, Stevens, Osier; NAYS — none. MOTION CARRIED.

The board discussed training. Staff went over the 11 Tips for Creating a Killer Small Business
Environment in Your Downtown article and also discussed ideas on how to make the main
street more dog friendly. No formal action was taken.

The board discussed finances. It was moved by Matonich and supported by Stevens, to
approve the presented financial report. A roll call vote was taken: AYES — Serwe, Matonich,
Stevens, Swanson, Whitburn, Osier; NAYS — None. MOTION CARRIED.

There were no new Pop-Up Shop Applications
There were no new Facade Assistance applications.

It was moved by Serwe and supported by Swanson, to approve the Boiler Certificate invoice in
the amount of $160.00. A roll call vote was taken: AYES — Whitburn, Stevens, Swanson, Osier,
Serwe, Matonich. NAYS — None. MOTION CARRIED.

Discussion was held regarding the Gamble’s lot and how to proceed with marketing it to sell.
Focusing on advertising for a professional building or business was noted to be a priority.
Linking information to the city website, Facebook, and using a QR code for easy accessibility,
were all mentioned for uses on how to advertise the empty lot. It was moved by Stevens and
supported by Swanson, to spend up to $300 for signage to advertise the Gamble’s lot for sale.
AYES—Osier, Swanson, Stevens, Serwe, Matonich, Whitburn. NAYS—None. MOTION
CARRIED.



Discussion was held regarding marketing all the DDA properties. Property locations were
discussed, along with the possibility of making a pamphlet to list available properties and lot
dimensions. It was moved by Serwe and supported by Matonich, to hire Associated Title to
perform title searches on the seven DDA lots. A roll call vote was taken: AYES — Swanson,
Osier, Matonich, Stevens, Serwe, Whitburn. NAYS — None. MOTION CARRIED.

Further information was provided to the board about the price of the rain sensor and installation
for the Ethnic Commons irrigation system. It was moved by Matonich and supported by
Stevens, to spend up to $300.00 on the rain sensor and installation. AYES — Matonich,
Whitburn, Serwe, Osier, Stevens, Swanson. NAYS — None. MOTION CARRIED.

A donation to Pumpkinfest was discussed among the board members since the City could not
provide one due to Michigan laws. Since the Pumpkinfest is a downtown event, it was
discussed that the board could donate to such an event because it promoted local businesses.
It was moved by Swanson and supported by Serwe, to approve a donation of $500 to
Pumpkinfest. A roll call vote was taken: AYES — Swanson, Whitburn, Osier, Serwe, Matonich,
Stevens. NAYS — None. MOTION CARRIED.

Public Comment: Mayor Tacconelli was present and agreed that the DDA was moving in the
right direction in pursuing a professional building for the old Gamble’s lot and thought
advertising online was a great idea. Board member Osier mentioned that it would be nice for a
group of younger people to be involved in making a new business there as they would be likely
to stay in the area then.

It was moved by Stevens and supported by Matonich, to adjourn at 6:35 pm. MOTION
CARRIED.



