A regular meeting of the Downtown Development Authority for the

City of Bessemer was held in the Council Chambers on

Wednesday, January 8", 2025, at 6:00 PM

Osier called to order at 6:00 PM

ROLL CALL:

AGENDA:

MINUTES:

BUSINESS ITEMS:

Present: Osier, Swanson, Stevens, Matonich, Whitburn
Absent: Serwe
A quorum was present.

It was moved by Stevens and supported by Matonich, to approve the
agenda as presented. MOTION CARRIED.

It was moved by Swanson and supported by Whitburn, to approve the
regular meeting minutes of December 11", 2024. MOTION CARRIED.

1. Training—No discussion or action taken.

2. Financials—The financials were presented. It was moved by Matonich
and supported by Stevens, to approve the financial report. A roll call vote
was taken. AYES—Matonich, Whitburn, Osier, Swanson, Stevens.
NAYS—None. ABSENT—Serwe. MOTION CARRIED.

3. Pop-Up Shop Funding—No discussion or action taken.
4. Facade Assistance—No discussion or action taken.

5. DDA Annual Report—City Manager Lake presented the 2024 Annual
Report. It was moved by Matonich and supported by Whitburn, to
approve the 2024 Annual Report. MOTION CARRIED.

6. Christmas Light Purchase Request—A letter was submitted from
Jason Gustafson, requesting to purchase the old Christmas lights, with
the intention to refurbish them and use them in a larger display for the
community. It was moved by Whitburn and supported by Matonich, to
donate the old Christmas lights in storage to Jason Gustafson to use for a
community display. A roll call vote was taken. AYES—Whitburn, Osier,
Swanson, Stevens, Matonich. NAYS—None. ABSENT—Serwe.
MOTION CARRIED.

7. Goals for 2025—A discussion took place on several ideas to focus on
for 2025. These included the Gamble’s empty lot and creating a
community space, one way street parking possibilities on Mary Street,
DNR funding for ATV/snowmobile trails, a community garden in a DDA
empty lot, and Christmas lights down main street. City Manager Lake will



focus attention on obtaining grants for extra funding for projects. No
action was taken.

8. National Small Business Week, May 4-10, 2025—City Manager Lake
introduced the idea of visiting the City’s businesses for an introduction
and to gain information from each business to highlight them during
National Small Business Week on the City’s website and Facebook page.
No action was taken.

PUBLIC COMMENT: A member of the public thanked the DDA for the planting of the trees on
main street. She also requested the DDA to write a letter requesting the postal service to repair
the backside of the post office, to keep the Christmas lights up longer in the downtown area, to
reinstate the Chamber of Commerce within the City and not have the City Manager spend time
on finding out information on the local businesses, and to address blight within the city.

It was moved by Matonich and supported by Stevens to adjourn at 7:05 PM. MOTION
CARRIED.



