
City of Bessemer Downtown Development Authority 
2024 Annual Report 
 

The City of Bessemer’s Downtown Development Authority (DDA) is currently comprised of 
six members, along with three vacant seats, who meet monthly on the 2nd Wednesday at 
6:00 PM in the Council Chambers located in the City Hall at 411 S. Sophie Street.  A typical 
meeting consists of review of the previous meeting minutes, public hearings, discussion of 
articles for training, financial review, any new or old business, any communications, and 
reports from staff regarding development or any programs the City is involved, and finally a 
call to the public and member’s comments. 

DDA members include:  Dave Osier (chairperson), Dan Whitburn, Stephanie Matonich, 
Karen Stevens, Mark Serwe (council representative), and Harry Swanson. 

Each meeting started with a discussion of relevant articles related to downtown 
development.  Each member has previously received training on the roles and 
responsibilities of DDA members, including the open meetings act. 

 

January 10th, 2024 

The board members approved the sale of parcel #51-00-104-100 to the Bessemer Historical 
Society for $1 to build a new historical center on.  It will also recommend to the Council to 
sell the City owned parcel #51-00-104-000 to the Historical Society for $1.  The board 
discussed a request from James Thull about purchasing lots adjacent to his apartment 
building on Sellar Street, but the request was tabled pending more information about the 
market price of the lot and what type of parking would be installed.  Options for Christmas 
lights were also discussed and it was decided that the old ones would be refurbished by 
the DPW.   Staff will outline a new contract to bring to the February meeting for discussion 
as the current contract is no longer possible.  The 2024 meeting schedule was presented 
and approved. 

February 14th, 2024 Rescheduled for February 28th, 2024 

Staff gave a presentation of how TIF money was collected and spent as part of PA 57 of 
2018 reporting requirements.  The board approved Nicolas Hernandez and Victoria 
Arrington, owners of IronBay Detail & Wash, for Pop-Up shop funding for establishing their 
business at 509 E Lead St.  Flowers for the downtown were discussed and Lake’s Flower 
Cabin would be contacted for a basic and premium bid.  The irrigation system at the Ethnic 
Commons Park was addressed with up to $1,000 being approved for the DPW staff to 
diagnose the issue.  The old Christmas lights were discussed, and it was approved for them 
to be auctioned off.  It was approved to post for a new DDA Director.  It was approved for 
the City Manager’s costs to be covered for a Downtown Revitalization seminar that he 
would be attending.  The sale of the parcel to the Historical Society that occurred during 



the January meeting had a stipulation added to the sale that building would occur within 5 
years. 

March 13th, 2024—Cancelled 

April 10th, 2024 

The Historical Society decided to decline purchasing the lots from the DDA and the City 
council due to issues with the sizes of the lots.  It was approved to purchase flowers from 
Lake’s Flower Cabin, up to $1,900, and to thank the Master Gardener’s for helping plant.  
Discussion regarding the sale of the lot to Mr. Thull resulted in no action being taken but 
more information being required for the next meeting.   A contract between the City and the 
DDA for reimbursement of costs for a summer worker was approved, along with a FY 23/24 
budget amendment, and the recommendation of the FY 24/25 DDA budget for council 
approval. 

May 8th, 2024 Rescheduled for May 22nd, 2024—Cancelled/Lack of Quorum 

June 12th, 2024 

An offer to sell James Thull parcel #51-00-104-200 was approved for the assessed value, 
contingent on screening for the parking lot and siding applied to his building with zoning 
approved materials.  Winterization of the Ethnic Commons irrigation system was approved 
at a cost not to exceed $200.  Two trees were approved to be planted for a cost not to 
exceed $1,300.  An agreement to pay $7,700 annually for the City Manager will be brought 
to the City council with stipulations.  “Project in Progress” signs were approved to 
purchase.  Vacancies, 4th of July Banner, and the demolition progress of the Gamble’s 
building were also discussed with no action taken. 

July 10th, 2024—Cancelled/Lack of Quorum 

August 7th, 2024—Special Meeting 

The agreement for the City Manager position was approved.  The August 14th meeting was 
cancelled, and the September meeting was rescheduled to the 18th. 

September 18th, 2024 

Marketing and advertising the Gamble’s building site was discussed and signage up to $300 
was approved to advertise the lot for sale.  Associated Title was approved to perform title 
searches on seven DDA lots.  A $500 Pumpkinfest donation was approved to promote local 
business. 

October 9th, 2024—Cancelled/Lack of Quorum 

November 13th, 2024 

The Bessemer Area Historical Society Lease agreement was renewed for one year.  It was 
approved to repair the remaining Christmas Lights for up to $700 of materials.  The 
Gamble’s lot (221 S. Sophie St.) was approved to be listed for sale at $9,900.  Meetings for 



2025 will be held the odd month of the year with the same day and time.  Recruitment of 
new members was discussed. 

December 11th, 2024 

There was a presentation on the PA 57 report and how much TIF money was collected and 
expended for FY 23/24.  Nicolas Hernandez and Victoria Arrington, from IronBay Detailing, 
were present to discuss the Pop-Up Shop funding they received and to say how grateful 
they were to have received it.  Bookings continue to increase with their business and 
possible expansion might occur in Summer 2025.  The PA 57 Report for 2024 was approved.  
Dave Osier was appointed as chair and Dan Whitburn was appointed as vice-chair. 

 

 

 

 

 

 

 

 


