AGENDA

JOINT MEETING OF THE COMMON COUNCIL AND CITY
COMMISSIONS TO BE HELD IN THE COUNCIL CHAMBERS AT CITY HALL
ON THURSDAY, APRIL 10™, 2025 AT 6:00 PM

The purpose of this meeting is to discuss projects accomplished in 2024 and to plan for 2025-2026.

CALL TO ORDER

PLEDGE OF ALLEGIANCE - ROLL CALL
CITY COUNCIL MEMBERS: Tacconelli, Movrich, Zak, Nelson, Serwe
PLANNING COMMISSION: Beninghaus, Tacconelli, Babbitt

PARKS AND RECREATION COMMISSION: Longhini, Zak, Jackovich, Maki, Fabbri
DOWNTOWN DEVELOPMENT AUTHORITY: Osier, Serwe, Whitburn, Swanson, Stevens

LIBRARY BOARD: Bromley, Gheller, Contratto, Grass, Peterson, Litﬁn,' Darrow

AGENDA APPROVAL
PUBLIC COMMENT ON AGENDA ITEMS
NEW BUSINESS
1) Review Annual Reports and Plans from Commissions

2) Review Capital Improvement Plan
3) Brainstorm session for 2025-2026 projects

PUBLIC COMMENT

ADJOURN — JOINT MEETING
*All meetings are open to members of the public under Michigan’s Open Meetings Act.

**Individuals with disabilities requiring auxiliary aids or services should contact Bessemer’s Clerk at 906-663-
4311 at least 48 hours prior to the scheduled meeting.



City of Bessemer Downtown Development Authority
2024 Annual Report

The City of Bessemer’s Downtown Development Authority (DDA) is currently comprised of
six members, along with three vacant seats, who meet monthly on the 2" Wednesday at
6:00 PM in the Council Chambers located in the City Hall at 411 S. Sophie Street. Atypical
meeting consists of review of the previous meeting minutes, public hearings, discussion of
articles for training, financial review, any new or old business, any communications, and
reports from staff regarding development or any programs the City is involved, and finally a
call to the public and member’s comments.

DDA members include: Dave Osier (chairperson), Dan Whitburn, Stephanie Matonich,
Karen Stevens, Mark Serwe (council representative), and Harry Swanson.

Each meeting started with a discussion of relevant articles related to downtown
development. Each member has previously received training on the roles and
responsibilities of DDA members, including the open meetings act.

January 10%*, 2024

The board members approved the sale of parcel #51-00-104-100 to the Bessemer Historical
Society for $1 to build a new historical center on. It will also recommend to the Council to
sell the City owned parcel #51-00-104-000 to the Historical Society for $1. The board
discussed a request from James Thull about purchasing lots adjacent to his apartment
building on Sellar Street, but the request was tabled pending more information about the
market price of the lot and what type of parking would be installed. Options for Christmas
lights were also discussed and it was decided that the old ones would be refurbished by
the DPW. Staff will outline a new contract to bring to the February meeting for discussion
as the current contract is no longer possible. The 2024 meeting schedule was presented
and approved.

February 14*, 2024 Rescheduled for February 28", 2024

Staff gave a presentation of how TIF money was collected and spent as part of PA 57 of
2018 reporting requirements. The board approved Nicolas Hernandez and Victoria
Arrington, owners of IronBay Detail & Wash, for Pop-Up shop funding for establishing their
business at 509 E Lead St. Flowers for the downtown were discussed and Lake’s Flower
Cabin would be contacted for a basic and premium bid. The irrigation system at the Ethnic
Commons Park was addressed with up to $1,000 being approved for the DPW staff to
diagnose the issue. The old Christmas lights were discussed, and it was approved for them
to be auctioned off. It was approved to post for a new DDA Director. It was approved for
the City Manager’s costs to be covered for a Downtown Revitalization seminar that he
would be attending. The sale of the parcel to the Historical Society that occurred during



the January meeting had a stipulation added to the sale that building would occur within 5
years.

March 13", 2024—Cancelled

April 10t 2024

The Historical Society decided to decline purchasing the lots from the DDA and the City
council due to issues with the sizes of the lots. It was approved to purchase flowers from
Lake’s Flower Cabin, up to $1,900, and to thank the Master Gardener’s for helping plant.
Discussion regarding the sale of the lot to Mr. Thull resulted in no action being taken but
more information being required for the next meeting. A contract between the City and the
DDA for reimbursement of costs for a summer worker was approved, along with a FY 23/24
budget amendment, and the recommendation of the FY 24/25 DDA budget for council
approval.

May 8™, 2024 Rescheduled for May 22™, 2024—Cancelled/Lack of Quorum

June 12", 2024

An offer to sell James Thull parcel #51-00-104-200 was approved for the assessed value,
contingent on screening for the parking lot and siding applied to his building with zoning
approved materials. Winterization of the Ethnic Commons irrigation system was approved
at a cost not to exceed $200. Two trees were approved to be planted for a cost not to
exceed $1,300. An agreement to pay $7,700 annually for the City Manager will be brought
to the City council with stipulations. “Project in Progress” signs were approved to
purchase. Vacancies, 4" of July Banner, and the demolition progress of the Gamble’s
building were also discussed with no action taken.

July 10", 2024—Cancelled/Lack of Quorum
August 7, 2024—Special Meeting

The agreement for the City Manager position was approved. The August 14" meeting was
cancelled, and the September meeting was rescheduled to the 18%.

September 18", 2024

Marketing and advertising the Gamble’s building site was discussed and signage up to $300
was approved to advertise the lot for sale. Associated Title was approved to perform title
searches on seven DDA lots. A $500 Pumpkinfest donation was approved to promote local
business.

October 9*", 2024—Cancelled/Lack of Quorum
November 13, 2024

The Bessemer Area Historical Society Lease agreement was renewed for one year. ltwas
approved to repair the remaining Christmas Lights for up to $700 of materials. The
Gamble’s lot (221 S. Sophie St.) was approved to be listed for sale at $9,900. Meetings for



2025 will be held the odd month of the year with the same day and time. Recruitment of
new members was discussed.

December 11", 2024

There was a presentation on the PA 57 report and how much TIF money was collected and
expended for FY 23/24. Nicolas Hernandez and Victoria Arrington, from IronBay Detailing,
were present to discuss the Pop-Up Shop funding they received and to say how grateful
they were to have received it. Bookings continue to increase with their business and
possible expansion might occur in Summer 2025. The PA 57 Report for 2024 was approved.
Dave Osier was appointed as chair and Dan Whitburn was appointed as vice-chair.



Budget

DDA Plan

Yearly Revenue

Fiscal Expected Revenue
Year
2017/18 | S
52,421.90
18/19 S
53,461.02
19/20 S
54,510.52
20/21 S
55,570.53
21/22 $
56,641.13
22/23 S
57,722.44
23/24 )
58,814.56
24/25 S
59,917.60
25/26 S
61,031.68
26/27 S
62,156.89
27/28 S
63,293.36
Total $
635,541.62

Yearly Expenses

Expenses Amount
2017/18 | Marketing Training $500
General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $17,500
Discretionary $21,000
Total $50,500
2018/19 | General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $17,500




Discretionary

$

24,461.02
Total $53,461
2019/20 | Marketing Training $500
General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $7,000
Facade Assistance $10,500
Discretionary $
25,010.52
Total $54,511
2020/21 | General Marketing $500
Flowers 54,000
Beautification $5,000
Public Facility Maintenance and Upgrades $5,000
Pop-Up Shops $7,000
Facade Assistance $10,500
Discretionary $
23,570.53
Total $55,571
2021/22 | Marketing Training 5500
General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $5,000
Pop-Up Shops $7,000
Facade Assistance $10,500
Discretionary S
24,141.13
Total $56,641
2022/23 | General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $7,000
Facade Assistance $10,500
Wayfinding and signage $5,000
Discretionary $
28,722.44
Total $62,722
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2023/24 | General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $7,000
Facade Assistance $10,000
Discretionary $
30,314.56
Total $58,815
2024/25 | General Marketing $500
Public Facility Maintenance and Upgrades | $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $7,000
Facade Assistance $10,000
Broadband $30,000
Discretionary S
1,417.60
Total $59,918
2025/26 | General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $7,000
Facade Assistance $10,500
Public Restrooms $30,000
Discretionary $
2,031.68
Total $61,032
2026/27 | General Marketing $500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000
Pop-Up Shops $7,000
Fagade Assistance $10,500
Discretionary $
33,156.89
Total $62,157
2027/28 | General Marketing 5500
Public Facility Maintenance and Upgrades $5,000
Flowers $4,000
Beautification $2,000

11




Pop-Up Shops $7,000
Facade Assistance $10,500
Community Center $50,000
Discretionary S
(15,706.64)
Total $63,293

Expenses per budget item

Budget Item Number of Amount/ Total
Occurances occurance

Marketing Training 3 years $500 S
1,500.00

General Marketing 11 years $500 S
5,500.00

Public Facility Maintenance and 11 years $5,000 $55,000

Upgrades

Flowers 11 years 54,000 544,000

Beautification 11 years $2,000

Additional Beautification with 2 Years $3,000 $25,000

US-2 Reconstruction

Pop-Up Shops 29 Shops $3,500 $101,500

Fagade Assistance 9 Years $10,500 $94,500

Wayfinding and signage 1 project $5,000 $5,000

Broadband 1 project $30,000 $30,000

Public Restrooms 1 project $30,000 $30,000

Community Center 1 project $50,000 $50,000

Discretionary $193,542

Total $
635,541.62

Parts of the Development Area to be Left as Open Space and Contemplated Use.

In reference to the public improvements outlined, open space within the Downtown Development
Authority district and Development Area will be confined to right-of-ways, plazas, and parks within the
District. Existing park property in the Downtown Development Authority district and Development Area
will remain as open space. The DDA does reserve the right to sell empty lots where buildings were
formerly to developers.

Portions of the Development Area which the Authority Desires to Sell, Donate, Exchange,

or Lease to or From the Municipality and the Proposed Terms.
There are no parcels that the Downtown Development Authority plans to sell, donate, exchange, or
lease to the City of Bessemer, as part of this Development Plan.

12




City of Bessemer Parks and Recreation Commission
2024 Annual Report

The City of Bessemer’s Parks and Recreation Commission is currently comprised of five
members who meet monthly on the 1%t Thursday at 6:00 PM in the Council Chambers
located in the City Hall at 411 S. Sophie Street. A typical meeting consists of review of the
previous meeting minutes, public hearings, discussion of articles for training, any new or
old business, any communications, and reports from staff regarding development or any
programs the City is involved, and finally a call to the public and member’s comments.

Parks and Recreation Commissioners include: Eric Longhini {(chair), Adam Zak (council
representative), Dominic Fabbri, Trevor Jackovich, and Russ Maki.

Each member has previously received training on the roles and responsibilities of
commissioners, including the open meetings act.

January 4", 2024

Commissioner Maki stated that the DNR approved the request for fish in the pond in the
park. Fish can not be planned for until May. Commissioner Longhini asked about
fundraising options and it was stated that the city council gave the Parks and Rec $10,000
towards the committee’s projects. Expenditures of $400 for fish and $5200 towards
excavation were approved. A new refrigerator purchase was approved for the Bluff Valley
Park. An update on the DNR Trailhead Grant was given, along with the need for an updated
5-year Recreation Plan to apply for future grants. The 2024 meeting schedule and times
were discussed and approved. Meeting dates and times for the annual joint commission
meeting with the city council and other boards was discussed.

February 1, 2024

It was discussed and determined that Parks and Recreation members must be residents of
the City of Bessemer. Tennis and Pickleball courts at Bluff Valley Park were discussed and
tabled until further estimates are brought back for the rubber material for the court surface.
A splash pad and locations were discussed. ADA compliant playground equipment at Bluff
Valley Park was discussed. It was determined to not pursue RENTFUN’s outdoor cornhole
services. It was recommended to the City Council to help in maintenance of Steiger’s field
by mowing. The Recreation Plan will be discussed at the next meeting.

March 7', 2024

ADA compliant playground equipment and a splashpad were added to the City’s Capital
Improvement Plan. Election of the Chair and Vice Chair were tabled until the next meeting.
The 5-year Recreation Plan was reviewed and ADA playground equipment, along with a
splashpad, were added.

April 4%, 2024—Cancelled/Lack of Quorum




May 2", 2024
Eric Longhini was nominated as Chair and Dominic Fabbri was nominated as Vice-Chair.

The purchase of a fridge for Bluff Valey Park was recommended to the City Council, up to
$1,200. The flowers on maintenance on Sophie Street was discussed and tabled until
more information was provided. Solar and conventional powered lights for the park were
discussed. Pricing will be presented at the next meeting. Grill pads were discussed along
with future locations. A priority list of projects will be discussed at the next meeting. Chair
Longhini briefed the committee on the trailhead letter responses.

June 6%, 2024—Cancelled/Lack of Quorum

June 18", 2024 Special Meeting
It was approved to purchase a 20.45 cubic foot Frigidaire refrigerator for $1,095.

July 11*, 2024

Fixing the lights and installing the grill pads were approved for placement as long as funds
are available. The list of questions for the Parks and Recreation survey were approved to
post and distribute. The inventory of parks was approved to type up by office staff.

August 1%, 2024
An update of pavilion maintenance projects, including the new roof and fascia, and

staining of the building, was discussed. The new Parks and Recreation plan timeline was
approved, along with several places to post the survey. Dredging of the pond at Bluff Valley
Park was discussed, with the conclusion that the next meeting will be used to discuss this
project.

September 5", 2024—Rescheduled to September 19*, 2024/Lack of Quorum

September 19, 2024

Bluff Valley Park pond was discussed thoroughly. It was approved to add the rehabilitation
of the pond to the recreation plan and to pursue funding for a larger project than was
originally planned, and if these plans failed, they would continue pursuing the original plan
of stocking of fish and installation of a sediment trap at the inflow of the pond. The Park
and Recreation survey results were discussed, and the following items were added to the
plan and submitted for public review: overhaul and rehabilitation of the park pond, new
playground equipment with a focus on ADA equipment, splashpad, trailhead grant,
60°’x100’ ice rink, rehabilitation of courts with addition of a pickleball court, creation of
additional trails with ADA compliance or RV camping sites. The recreation plan public
hearing and next meeting will be determined by city staff.

October 3", 2024—Rescheduled for October 24", 2024
The Draft 5-year Recreation Plan was discussed, and changes were made. The updated
draft will be brought to the next meeting for discussion.




November 7', 2024

Commissioner Longhini will attend the next City Council meeting to discuss the possibility
of rolling over unused park funds into the next fiscal year. The first review of the Draft 5-
year Recreation Plan was approved. The December 5" meeting was cancelled and
rescheduled for December 19", along with a public hearing for the recreation plan.

December 19", 2024

A Public Hearing for the Be Active Five-Year Recreation Plan Update 2025-2030 was held.
No public comment was made. The regular meeting followed the public hearing. The Be
Active Five-Year Recreation Plan Update 2025-2030 was approved, along with the
resolution recommending the plan to the City Council. The 2025 Meeting Schedule was
approved. Grant funding opportunities and planning were discussed, along with what
projects the committee would like to apply for in the coming year.




P@yb 4 Ree Plan

The Capital Improvements Schedule for Proposed Projects demonstrates the activities
and projects that were identified in the survey and proposes potential funding sources,

possible partners, timelines, and estimated amounts for project completion.

Capital Improvements Schedule for Proposed Projects

2025/26
Item Potential Funding Amount Potential Partners
Create Trailhead for | DNR Grant Funding, | $400,000 MWGTA, Friends of
Iron Belle Trail Fundraising, MEDC | ($100,000 City) the Trail, GRHF
: Grant Funding
Replace Dam for General Fund, DNR | $75,000 School District,

Cleaning of Pond
Bottom

Pond at Bluff Valley | Grant Funding Gogebic
Park Conservation District
Dredging and DNR Grant Funding | $50,000 - $100,000 | School District, DNR,

USFS, Gogebic
Conservation District,
Trout Unlimited

Bluff Valley Park

Grant funding

Install Sediment Trap | General Fund, DNR | $7,500 School District, DNR,
in Pond at Bluff Grant Funding USFS, Gogebic
Valley Park Conservation District,
Trout Unlimited
Signs for Flora Gogebic USFS, Gogebic
Conservation District Conservation District
Stock Fish in Pond at | General Fund, DNR | $2,000 School District, DNR,

USFS, Gogebic
Conservation District,
Trout Unlimited
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2026/27

Item Potential Funding Amount Potential Partners

Install new ADA play | General Fund, DNR | $50,000 UP Health Dept, UP

equipment Grant Funding/Land SAIL, School District,
& Water Public, Community
Conservation Grant, Mental Health
Hospital Foundation

Fix up Bluff Trail General Fund, $1,000 DPW
Hospital Foundation

Replace South General Fund, DNR | $40,000

Bridge on Loop Passport Grant

Around the Pond

2027128

Item Potential Funding Amount Potential Partners

Update Volleyball General Fund $2,500 School District,

Courts Superior Volleyball

League

Book Walk Library Fund $150 Library Board

Update Basketball General Fund $3,500 School District

Court

Resurface Basketball | General Fund $18,000 School District

and Tennis Courts

2028/29
Item Potential Funding Amount Potential Partners

Create Splash Pad

General Fund, DNR
Grant Funding,
Fundraising

$80,000 - $120,000

Public

Create Pickleball
Court

General Fund, DNR
Grant Funding,
Hospital Foundation

$35,000

\

School District,
Public
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2029/30

x 100’ with lights.
Create a warming
area

item Potential Funding Amount Potential Partners
Walking Trail Around | General Fund, $5,000 - $7,500 DPW

Perimeter of Bluff Hospital Foundation,

Valley Park DNR Trust Fund

Replace Material General Fund, $2,500 Bessemer Plywood
Under Play Hospital Foundation Corporation
Equipment

Continue to Upgrade | General Fund, $20,000 UP Health Dept, UP
to ADA Play Hospital Foundation, SAIL, School District,
Equipment "DNR Trust Fund Public

Create an ice rink 60’ | General Fund, CDBG | $45,000 Residents

2030/31 Future Projects

Replacement of aging equipment and park infrastructure is a continual goal.

Projects to Support and Consider

The Parks and Recreation Commission realizes that regional partners also aid in the
development of their potential goals and projects located within the City. The following
are projects that the Parks and Recreation Commission will provide support for
completing in conjunction with regional partners.

o Trails, including
o Signage
o New construction
o Maintenance
o Promotion
e Hosting a Winter Event

The following are projects that the Parks and Recreation Commission will consider
taking on or supporting if the conditions are correct. '

¢ Purchasing the County Commission Lot to expand Bluff Valley Park
e Replacing trees in Bluff Valley Park

¢ Creating a RV Park and/or Rustic Campsites

e Assisting creation of new mountain bike trails
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City of Bessemer Planning Commission
2024 Annual Report

The City of Bessemer’s Planning Commission is currently comprised of five members who
meet monthly (four members and one vacant seat) on the 15 Tuesday at 6:00 PM in the
Council Chambers located in the City Hall at 411 S. Sophie Street. A typical meeting
consists of review of the previous meeting minutes, public hearings, any new or old
business, any communications, and reports from staff regarding development or any
programs the City is involved, and finally a call to the public and member’s comments.

Planning Commissioners include: George Beninghaus (Chair), Peter Tacconelli (Mayor and
council representative), Judy Palmateer, Richard Babbitt, and Dominic Fabbri (partial year).
Each member has previously received training on the roles and responsibilities of
commissioners, including the open meetings act.

The Planning Commission did not meet as much this year due to a lack of quorum, lack of
agenda items, and staff changes. They spent a significant amount of time researching an
apartment project to be located on the Iron Belle Trail and financed with MSHDA funding.

January 2™, 2024

The Capital Improvement Plan was discussed and approved. The 2024 Annual Joint
Committee meeting dates were discussed. The 2024 Planning Commission Meeting
Schedule was approved.

February 6", March 5", April 2", May 7*", 2024—Cancelled/Lack of Agenda Items and
Lack of Quorum

June 4", 2024

A public hearing was held for the Iron Belle Apartment Site Plan. No public comment was
made. The commissioners discussed the Iron Belle Apartment Site Plan in more detail
after their initial review. They addressed lighting, snow storage, and landscaping. The site
plan was then approved by the commission. The drafted Capital Improvement Plan was
discussed and updates made by the commission were approved. Goals and
accomplishments were reviewed for the Master Plan and suggestions would be offered to
the City Council.

July 2", August 6", September 3, October 1%, November 5", 2024—Cancelled/Lack of
Agenda Items and Lack of Quorum

December 3", 2024

Updates to the Public Participation Plan were discussed and approved. The 2025 Meeting
Schedule was approved. Member recruitment was discussed as there are only three
members on Planning Commission (Beninghaus, Tacconelli, Babbitt).
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