A regular meeting of the Downtown Development Authority for the

City of Bessemer was held in the Council Chambers on

Wednesday, November 12", 2025, at 6:00 PM

Chairman Osier called the meeting to order at 6:00 PM

ROLL CALL

AGENDA

MINUTES

PRESENTATION

OLD BUSINESS

NEW BUSINESS

Present: Osier, Stevens, Movrich, Whitburn, Beach, Burt
Absent: Swanson, Bartlett, Pulido
A quorum was present.

It was moved by Whitburn and supported by Beach, to approve the
agenda as amended with the following additions:

New Business

10) Action Floor System Quote

11) Trailer

MOTION CARRIED.

It was moved by Stevens and supported by Beach, to approve September
10™, 2025, Regular meeting minutes; October 8", 2025, Special meeting
minutes; and October 21, 2025, Special meeting minutes. MOTION
CARRIED.

2024/2025 DDA PA 57 of 2018 Report (Annual Report on Status of Tax
Increment Financing Plan)

None.

1. Financials—the financial report was reviewed. Questions on the snow
plowing were discussed and will be researched and discussed again at
the next meeting. It was moved by Burt and supported by Whitburn, to
approve the financials as presented. A roll call vote was taken. AYES—
Burt, Whitburn, Stevens, Osier, Movrich, Beach. NAYS—None.
ABSENT—Swanson, Bartlett, Pulido. MOTION CARRIED.

2. Pickleball Court Update—City Manager Lake, Chairman Osier,
Member Serwe, DPW Leadman Ben Tucker, and Levi from Ruotsala
Concrete, met to discuss the pickleball courts and project start date. The
project will commence in the spring, depending on weather. No action
taken.

3. City Property Purchase—City Council had approved at the October 27"
meeting, to sell to the DDA parcel #2751-00-103-200, owned by the City,
for the pickleball court project for $1 along with administrative fees. It was
moved by Beach and supported by Whitburn, to purchase the City of
Bessemer parcel #2751-00-103-200 for $1 along with administrative fees.
A roll call vote was taken. AYES—Osier, Stevens, Movrich, Whitburn,



PUBLIC COMMENT

ADJOURN

Beach, Burt. NAYS—None. ABSENT—Swanson, Bartlett, Pulido.
MOTION CARRIED.

4. Highway Banners—Discussion took place on updating the banners on
the highway light poles. City Manager Lake will research different options
and bring back the results to the next meeting. No action taken.

5. Small Business Saturday—City Manager Lake gave out information
regarding Small Business Saturday, a national effort to promote
supporting small business. Small Business Saturday will be held on
Saturday, November 29 this year. No action taken.

6. Downtown Events—DDA Member Beach discussed the possibility of
holding downtown events similar to those held in other cities. More ideas
and options will be discussed at the next meeting regarding events. No
action taken.

7. 2024/2025 DDA PA 57 of 2018 Report—It was moved by Beach and
supported by Burt to approve the 2024/2025 DDA PA 57 of 2018 Report
as presented. MOTION CARRIED.

8. Christmas Lights on Sophie St.—It was moved by Whitburn and
supported by Stevens to purchase up to $1,000 for solar white Christmas
lights if we do not currently have them for Sophie St. MOTION
CARRIED.

9. 2026 Meeting Schedule—It was discussed to have all members
present to approve the 2026 meeting schedule. It was moved by
Whitburn and supported by Beach to hold the next DDA meeting on
Wednesday, January 14" 2026, at 6 p.m. and to vote on the meeting
schedule at that time. MOTION CARRIED.

10. Action Floor System Quote—A quote was received from Action Floor
System for the pickleball court membrane in the amount of $42,560. The
members requested City Manager Lake to obtain more quotes to
compare and discuss at the next meeting. No action taken.

11. Trailer—An event trailer to purchase was discussed. More
information is needed and will be presented at the next meeting. No
action taken.

Ms. Jerabek was present to inform the DDA about her new business
possibility in the downtown area.

It was moved by Beach and supported by Whitburn to adjourn at 7:05
PM. MOTION CARRIED.



