A regular meeting of the Downtown Development Authority for the

City of Bessemer was held in the Council Chambers on

Wednesday, January 14", 2026, at 6:00 PM

Chairman Osier called the meeting to order at 6:00 PM

ROLL CALL

ELECTION OF
CHAIR/VICE-CHAIR

AGENDA

MINUTES

OLD BUSINESS

Present: Osier, Stevens, Serwe (alternate to Movrich), Whitburn, Beach,
Burt, Swanson, Pulido

Absent: Bartlett

A quorum was present.

It was moved by Beach and supported by Serwe to nominate Dave Osier
as Chair. MOTION CARRIED. It was moved by Serwe and supported by
Stevens, to nominate Dan Whitburn as Vice-Chair. MOTION CARRIED.

It was moved by Beach and supported by Burt, to approve the agenda as
amended with the following additions:

Old Business

5) Event Trailer

MOTION CARRIED.

It was moved by Whitburn and supported by Beach, to approve
November 12", 2025, regular meeting minutes. MOTION CARRIED.

1. 2026 Meeting Schedule—It was moved by Serwe and supported by
Beach, to approve the 2026 Meeting Schedule. MOTION CARRIED.

2. Pickleball Court Update—Discussion on the court membrane took
place. It was moved by Serwe and supported by Beach for City Manager
Lake to put together an RFP for sealed bids for the pickleball court
membrane installation. MOTION CARRIED.

3. Christmas Lights on Sophie St.—Discussion took place regarding the
solar lights for the trees on Sophie St. More information on different
brands and colors for different seasons will be researched, and
information will be presented at the next meeting. No action taken.

4. Highway Banners—Replacement of the highway banners was
discussed, including vinyl vs. metal options. Several companies will be
contacted regarding design, sizes, and prices, and information will be
presented at the next meeting. No action taken.

5. Event Trailer—Different possibilities regarding purchasing an event
trailer were discussed, including insurance, storage, and different sizes of



NEW BUSINESS

trailers. Insurance and purchase possibilities will be presented at the next
meeting. No action taken.

1. Financials—the financial report was reviewed. The snow plowing
contract was reviewed and a question on the City Manager agreement
was asked. It was moved by Burt and supported by Stevens, to approve
the financials as presented. A roll call vote was taken. AYES—Osier,
Swanson, Stevens, Serwe, Whitburn, Pulido, Beach, Burt. NAYS—None.
ABSENT—Bartlett. MOTION CARRIED.

2. 2025 Annual Report—City Manager Lake reviewed the 2025 Annual
Report. No action taken.

3. 2026 Project Discussion—Several projects were discussed for 2026
including the pickleball court project, the event trailer, highway banners,
farmer’s market/downtown events, updating the Industrial Park sign, DNR
grant money for projects, and a motorized trail sign listing businesses and
locations. No action taken.

4. DDA Members—City Manager Lake reviewed the current
membership. No action taken.

PUBLIC COMMENT No public comment.

ADJOURN

It was moved Serwe and supported by Burt to adjourn at 7:23 PM.
MOTION CARRIED.



