Other Fire Department
Combinations

Other fire departments in Michigan are
facing the same challenges that Bessemer
City and Township face and have taken
steps to create a combined fire authority
or shared department. Recent examples
include:

4 West Michigan Fire Authority — A
combination of the Hart and
Pentwater Fire Departments. This
ongoing process to combine is
intended to pool resources between
both departments and lower response
times and improve future
sustainability by slowing the
escalation of costs over time.

¢ Michigamme-Spurr Volunteer Fire
Department — Combined in 1995,
Michigamme and Spurr Township
determined that it was in their best
interest to combine and share
resources. Benefits they have seen
include well-outfitted and protected
firefighters, a healthy budget, and
improved membership.

t Calumet-Laurium Fire Authority —
Starting in 2025, Calumet Township,
Calumet Village, and Laurium Village
began looking into consolidating their
fire departments into a shared
authority in order to increase
efficiency, decrease expenses, provide
a larger number of firefighters, and
centralize operations.

Open House Events

October 14t 5pm — 7pm
Bessemer City Fire Hall
411 S Sophie Street
Bessemer, MI 49911

October 15t 5pm — 7pm
Bessemer Township Fire Hall
N10338 Mill Street
Ramsay, MI 49959

Come and learn more about how
the fire departments currently
operate, meet some of the
members, and see what could
change as a result of combining
into a fire authority. Invite anyone
who wishes to learn more, has
concerns about the change, or is
thinking about joining up in the
future!

BESSEMER CI'TY
AND TOWNSHIP

FIRE AUTHORI'TY

Current Facebook Pages for the two
departments

www.facebook.com /BessemerTownshipFD

www.facebook.com /BessemerCityFD



http://www.facebook.com/BessemerTownshipFD
http://www.facebook.com/BessemerCityFD

Why is this being
considered?

There are many different reasons why the
City and Township have started discussion
on creating a shared authority. These are
just the tip of the iceberg.

Membership: Currently there are 12
members on the City Fire Department and
11 on the Township Fire Department. 4 of
those members are shared between the two
communities.

Training: Training opportunities have
already been combined between Bessemer
Township and the City of Bessemer for the
last year and a half. There has been
increased participation and overall
engagement from the firefighters. Joint
training has allowed members from both
departments to work together, train with
different personnel and equipment, and
experience more realistic, larger-scale
scenarios. It has created better camaraderie
and communication between the two
departments,
which directly
benefits their
ability to work
together on
real
emergency
calls.

Continually Rising Expenses: From 2020 to
now, costs for gear and equipment have
increased 44%. The current cost for a single
firefighter is $18,600 in boots, pants, jacket,
coat, airpack, gloves, and hood.

For 4 of the shared members, both

departments are required to have this gear for

them to respond to calls equaling $74,400
that could be saved.

Aging Equipment: Both departments have
aging fire trucks that need to be replaced
sooner rather than later.

The National Fire Protection Association
standard for replacing fire trucks is 30 years
of service. Both departments are approaching
this deadline and require new apparatus.

What does this mean for
residents?

For most residents, this doesn’t change
what you want to see from a fire
department.

Response times are not expected to change.
Already there is a delay in responding to fire
calls due to the department being made up
of paid-on-call volunteer members.
Firefighters must leave whatever they are
doing, wherever they may be, and go to the
fire station to get required equipment and
gear to respond to the emergency.
Depending on who is available and where
they are determines how fast they can get to
the fire. Having more membership or a
combined team may even decrease the time
needed to mobilize!

Costs to residents are not expected to
change unless a millage is voted upon by
the people. Both departments have budgets
that are contributed to by the City or
Township. By combining, expenses could be
cut and funds would be combined.

Existing Fire Halls would both be
maintained until a new fire hall could be
planned. Even if a new fire hall is built, it
does not mean that the other two would
disappear. Many fire departments still
maintain an additional location to store
gear and equipment close to farther edges
of the department’s boundaries.



